
BRIGHT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal
GOVERNOR

October 31, 2013

CERTIFIED MAIL #7012 3460 0002 0082 5635

Mr. Randy Bugos
Registered Agent
Chief Executive Officer
The Young Men's Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center
6400 Habersham Street
Savannah, Georgia 31405

REGULAR MAIL

Ms. Courtney Robinson
Center Director
The Young Men's Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center
165 Isaac G. Laroche Drive
Pooler, Georgia 31322

RE: Notice of Revocation

Dear Mr. Bugos and Ms. Robinson:

Bobby Cagte, MSW
COMMISSIONER

Bright from the Start: Georgia Department of Early Care and Learning (Bright from the Start) determined that
correctable deficiencies in the operation or management of the center existed and had not been sufficiently corrected
at West Chatham YMCA Child Learning Center located at 165 Issac G. Laroche Drive, Pooler, Georgia 31322.
This is evidenced by previous adverse actions, continued non-compliance, and new substantiated findings.

As a result of a complaint report received September 30, 2013, an investigation was conducted and the findings of
the investigation substantiated that two rule violations occurred which jeopazdized the health and safety of a child in
care. Specifically, on September 30, 2013, a twayear-old child walked out of the gym, a building separate from the
child care learning center, down the sidewalk near the parking lot and back to the child care learning center alone
and without adult supervision (Exhibit "A"). In addition, as a result of another complaint investigation conducted
September 18, 2013, it was substantiated that one rule violation occurred, which jeopardized the health and safety of
a child in care. Specifically, on September 6, 2013, an employee of the facility spanked her own child while on the
premises of the childcare center (Exhibit "A"). Prior to the recent investigations, on May 16, 2013, Bright from the
Start issued an adverse action on July 5, 2013, when asix-year-old child was left alone on the center vehicle
following afternoon transportation from school to the center. T'he child was left for a period of time between 26 and
41 minutes (Exhibit "B"). This adverse action was appealed and a consent agreement was entered into with the
Department on September 30, 2013. Additionally, on March 7, 2013, Bright from the Start issued an adverse action
to West Chatham YMCA Child Learning Center for continued non-compliance for rule violations that occurred on
September 6, 2012, February 28, 2012, November 9, 2011, October 3, 2011, and August 9, 2011 which jeopardized
the health and safety of children in care (Exhibit "C"). This adverse action was not appealed.
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The rule violations for which Bright from the Start is basing the revocation are marked as Exhibit "A", which shows
flagrant violations of Bright from the Start's rules that constitute shocking intentional misconduct. The March 7,
2013 and July 5, 2013 enforcement fines are attached as Exhibits "B" and "C", the September 18, 2013 complaint
investigation is attached as Exhibit "D" and the October 9, 2013, October 11, 2013, and October 28, 2013,
monitoring visits are attached as Exhibits "E", "F", and "G". All exhibits are incorporated in this Notice by
reference.

The failure of West Chatham YMCA Child Learning Center to correct the deficiencies in the operation or
management of the center within a reasonable time has demonstrated a reckless disregard for the health and safety of
the children in caxe. The director and all representatives of West Chatham YMCA Child Learning Center were
placed on notice by a representative from Bright from the Start verbally and in writing regarding the serious
deficiencies at West Chatham YMCA Child Learning Center. West Chatham YMCA Child Learning Center
initially submitted an acceptable Plan of Improvement to alleviate the deficiencies in the operation or management
of the center; however, the plan of improvement was neither followed nor implemented by West Chatham YMCA
Child Learning Center to prevent the incidents of supervision and inappropriate discipline from occurring at the
center, thereby jeopardizing the health and safety of the children in care. Office conferences were held with the
program on April 18, 2012 and October 22, 2013, to reiterate the need for the program to come into compliance with
all rules and regulations. In addition, a representative from the program participated in a webinar for non-compliant
programs held on August 3, 2012. Furthermore, technical assistance has been provided to the program which
specifically addressed the areas of discipline and adequate supervision on October 5, 2012 and September 6, 2012.
In conjunction with this, the program was required to attend outside training on appropriate discipline and adequate
supervision, which most staff completed on September 20, 2012 and September 27, 2012.

Based on the facility's noncompliance with the rules for child care learning centers the licensee is hereby notified
that the license to operate the Child Care Learning Center is revoked. Bright from the Start's legal authority for
revoking a license is found in O.C.G.A. Sections 20-1A-1 et seq. and Bright from the Start's Rules for Child Care
Learning Centers, Chapter 591-1-1 of the Official Compilarion of the Rules and Regulations of the State of Georgia.

In accordance with O.C.G.A. Sec. 20-1A-10(o), this revocation becomes effective 30 days from receipt of this
Notice. You have the right to appeal the decision to revoke the license by filing a written request for an
administrative hearing before an Administrative Law Judge at the Office of State Administrative Hearings. If the
licensee is incorporated, Georgia law may require the licensee to be represented by an attorney at the Office of State
Administrative Hearings. Your request for hearing must be made in writing and sent to:

Ira Sudman
Chief Legal Officer
Bright from the Start

Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, S~, Suite 754, East Tower

Atlanta, Georgia 30334

A hearing request stays or suspends the revocation.

If the licensee does not appeal this action within 10 days of receipt of this Notice, the decision to revoke the license
will be final. Licensure staff will conduct afollow-up visit to verify closure.



October 31, 2013
Mr. Bugos
Ms. Robinson
Page 3 of 6

Sincerely,

~~~~a~?~
Brenda Haynesworth
Child Care Services Director of Program Operations

Attachments

cc: Keith Bostick
Ira Sudman
Kristie Lewis
Elisabetta Kasfir
April Rogers
Candy Prince
Jonathan Davis
Maureen McFadden
Pam Bojo
Jackie Shivers
Meggan Hemans-Reese
Jennifer Bridgeman
Sarah Benton
Kimberly Mitchell
State File
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List of Rule Violations for:

West Chatham YMCA Child Learning Center
165 Isaac G Laroche Drive
Pooler, Georgia 31322

1. Rule 591-1-1-.32(6) requires children to be supervised at all times.

During an investigation, it was determined that on September 30, 2013, at approximately 10:17 a.m., atwo-year-old
child was left alone in the gym which is in a separate building from the center. The child wandered out of the gym
and was observed near a delivery truck which was parked in front of the center. The child was seen walking down
the sidewalk back to the center. The child was observed at the door of the center ten minutes after his class returned
to the center from the gym. The child was missing for approximately ten minutes and it is unknown where the child
was during the entire time that he was missing.

Enforcement fines were previously issued for an incident regarding inadequate supervision on July 7, 2013, and for
continued non-compliance of this rule on March 7, 2013.

The failure of center staff to provide adequate supervision and watchful oversight could possibly place children at
risk of harm. This facility has shown a repeated disregard for compliance with this rule.

2. Rule 591-1-1-.32(1) requires staff: child ratios to be maintained at all times.

During an investigation, it was determined that on September 30, 2013 at approximately 8:49 a.m., the ratio was
1:11 when a staff member was alone on the center playground with two, one-year-old children and nine two-year-
old children. A second staff member went back and forth from the classroom to the playground several times but
during the time that the staff member was in the classroom the appropriate staff: child ratio was not maintained.

Also, on September 30, 2013, at approximately 10:17 a.m., atwo-year-old child was left alone in the gym which is a
separate building from the child learning center. The child was missing for approximately ten minutes before
returning to the center door. During this time, there was no adult present with the child.

The failure of center staff to maintain adequate staff:child ratios could possibly place children at risk of harm.

3. Rule 591-1-i-.11(2)(b) prohibits personnel from inflicting corporaUphysical punishment upon a child.

During an investigation, it was determined that on September 6, 2013, an employee of the center spanked her own
child while on the premises of the center and children in care were aware the spanking occurred.

An enforcement fine was previously issued for continued non-compliance of rules regarding discipline on March 7,
2013.

The failure of center staff to provide appropriate discipline to children in care could possibly place children at risk of
harm. This facility has shown a repeated disregard for compliance with this rule.

EXHIBIT "A"
(Page 1 of 2)
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4. 591-1-1-.26(7) requires that a resilient surface be provided and maintained beneath the fall zone of
climbing and swinging equipment.

During a licensing study conducted on April 19, 2013, it was determined that resilient surfacing was not
sufficient. There was inadequate resilient surface beneath the two large climbers and beneath several swings on
the large playground when it measured less than six inches in several areas.

Also, during a monitoring visit conducted on October 9, 2013, there was inadequate resilient surface beneath
two climbers and beneath several swings on the large playground when it measured less than six inches in
several areas.

The failure of center staff to provide and maintain resilient surface beneath the fall zone of climbing and
swinging equipment could possibly place children at risk of harm.

5. Rule 591-1-1-.30(1)(a) (formerly Rule 591-1-1-.45) requires that the infant shall be placed for sleeping in
a sturdy and safe crib.

During a licensing study conducted on April 19, 2013, four cribs in use on this date had no date stamp, or had a
stamp of May 29, 2001 and no certificates were available to verify that they met current Consumer Product
Safety Commission standards.

The failure of center staff to provide safe cribs to children in care could possibly place children at risk of harm.

6. Rule 591-1-1-.25(7) requires that rooms not approved for child care be latched or locked.

During a licensing study conducted on April 19, 2013, upon the consultant's arrival to the center the door to an
unapproved space, the laundry room door inside of the Pre-K classroom, was unlocked.

The failure of center staff to keep rooms not approved for child care latched or locked could possibly place
children at risk of hann.

7. 591-1-1-.17(8)(a-d) requires staff to wash their hands with liquid soap and warm running water upon
arrival for the day, when moving from one child care group to another, upon re-entering the child care
area after outside play, before and after diapering each child, dispensing medication, applying topical
medications, handling and preparing food, eating, drinking, preparing bottles, feeding each child,
assisting children with eating and drinking, after toileting or assisting children with toileting, using
tobacco products, handling garbage and organic waste, touching animals or pets, handling bodily fluids
and after contamination by any means.

During a licensing study conducted on April 19, 2013, a staff member was observed to not wash her hands after
disinfecting the diaper changing table in the older infant room. In addition, two staff were observed to go into
rooms and handle children without washing hands first. In the right second room, a staff person did not wash
her hands after wiping a nose.

The failure of center staff to wash their hands as required could possibly place children at risk of harm.

EXHIBIT "A"
(Page 2 of 3)
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8. 591-1-1-.09 requires the director and employees to submit a criminal records check prior to employment
in the center.

During a licensing study conducted on April 19, 2013, the center did not have a criminal records check for each
staff. Twenty -six of forty-five staff did not have a criminal record check with purpose code W on file. One
staffs record check indicated that there was a criminal record but the record was not attached.

The failure of center staff to maintain a satisfactory criminal records check on each employee could possibly
place children at risk of harm.

9. 591-1-1-.14(1) requires that at least 50 percent of the caregiver staff have current first aid and CPR
training.

During a licensing study conducted on April 19, 2013, it was determined that the center is required to have at
least 23 persons trained but only had 7 persons with current training in CPR and 8 with current training in First
Aid.

The failure of center staff to maintain 50 percent of the caregiver staff with current first aid and CPR could
possibly place children at risk of harm.

10. 591-1-1-.30(Z)(d) requires that sleepers, sleep sacks and wearable blankets that fit according to the
commercial manufacturer's guidelines and will not slide up around the infant's face may be used when
necessary for the comfort of the sleeping infant. Swaddling shall not be used unless the center has been
provided a physician's written statement authorizing its use for a particular infant that includes
instructions and a time frame for swaddling the infant.

During a monitoring visit conducted on October 11, 2013, it was determined that an infant was observed
sleeping in a swaddling blanket and staff stated that there was no written permission from the child's physician
authorizing its use.

The failure of center staff to follow safe sleep requirements could possibly place children at risk of harm.

11. 591-1-1-.11(2)(d) prohibits personnel from verbally abusing or humiliating a child which includes the use
of threats, profanity, or belittling remarks about a child or his family.

During a monitoring visit on October 28, 2013, it was determined that a staff person, who is also the
grandparent of an enrolled child, made an inappropriate comment to her grandchild while within the hallway of
the center.

The failure of center staff to provide appropriate discipline to children in care could possibly place children at
risk of harm. This facility has shown a repeated disregard for compliance with this rule.

EXHIBIT "A"
(Page 3 of 3)
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BRIGHT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404)656-595?

Nathan Deal
GOVERNOR

July 5, 2013

CERTIFIED MAIL

Mr. Randy Bugos
Registered Agent
Chief.Executive Officer
The Young Men's Christian Association of Coastal Georgia, Inc.
d/ly/a West Chatham YMCA Child Learning Center
6404 Habersham Street
Savannah, Georgia 31405

REGULAR MAIL

Ms. Erika Morrison
Director
West Chatham YMCA Child Learning Center
165 Isaac G. Laroche Drive
Pooler, Georgia 31322

RE: Notice of Intent to Impose Enforcement Fine and Restrict Transportation

Dear Mr. Bugos and Ms. Morrison:

Bobby Cagle, MSW
C0~I1i1SS10NER

As a result of an incident that was self-reported on May 15, 2013, an investigation was conducted at West Chatham
YMCA Child Learning Center located at 165 Isaac G. Laroche Drive, Pooler, Georgia, 31322. The findings of the
investigation substantiated that rule violations occurred which jeopardized the health and safety of chiidren in care.
Specifically, on May 14,.2013, asix-year-old child was left alone on the center vehicle following afternoon
transportation from school to the center. The child was left for a period of time between 26 and 41 minutes. The
rule violations for which Bright from the Start: Georgia Department of Early Care and Learning (Bright from the
Stan) is imposing an enforcement fine are attached hereto as Exhibit "A" and incorporated in this Notice by
reference.

Based on the facility's noncompliance with the rules, the license is hereby notified of the intent of Bright from the
Start to impose an enforcement fine in the amount of $499.00 per citation for a total enforcement fine of $1996.00.
Furthermore, Bright from the Start intends to restrict the center's right to transport children for a period of 12
months from receipt of this Notice. Bright from the Start's legal authority for imposition of an enforcement f ne is
found in O.C.G.A. Sections 20-IA-4(2) and (5) and 20-1A-11(b)(I)(A) and Bright from the Start's Rules for Child
Care Learning Centers, Chapter 591-1-1 of the Official Compilation of Rules and Regulations of the State of
Georgia.

The licensee is also advised that failure to correct and maintain complia~~ce with these rules may result in further
adverse action, which could include the revocation of the license to operate West Chatham YMCA Child Learning
Center and could also include the imposition of daily fines for each day the violations continue. Licensure staff will
conduct afollow-up visit to determine compliance with the rules and regulations.

EXHIBIT "E3"
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The licensee has the right to appeal the decision to impose the enforcement fine and restrict transportation by filing a
written request for an administrative Hearing before an Administrative Lativ Judge with the Office of State
Administrative Hearings. The licensee also has the opportunity to show in writing why this enforcement fine and
transportation restriction should not 6e imposed. The request for a hearing and/or the statement as to why the
enforcement fine and transportation restriction should not be imposed must be made in writing within ten (10) days
of receipt of the Notice and addressed to:

Ira Sudman
Chief Legai Officer
Bright from the Start

Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, 754 East Tower

Atlanta, Georgia 30334

A hearing request stays or suspends the i►nposition of the enforcement fine and the transportation restriction.

If the licensee does not appeal this action within 10 days of receipt of this Notice, the decision to impose an
enforcement fine will be final. Payment of the enforcement fine, by certified check or money order, would then be
expected within 30 days of receipt of this Notice. The:certified check or money order should be made payable to
Bright from the Start: Georgia Department of Early Care and Learning and mailed to me at the above address:
Complete. the enclosed Request for Taxpayer Identification- Number and Certification (Form W-9) and return the
form with your certified check or money order. If the licensee does not pay the fine as finally determined by Bright

from 

the Start and comply with the Transportation restriction, the license to operate the facility wi31 be revoked.

Sincerely,

Brenda Haynesworth
Child Care Services Director for Program Operations

Attachment

cc: Kristie Lewis
Ira Sudman
Elisabetta Kasfir
Candy Prince
Johnathan Davis
Maureen McFadden
7ackie Shivers
Meggan Hemans-Reese
Jennifer Bridgeman
Sarah Benton
April Rogers
Julia Strickland
State File
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List of Rufe Violations for:

West Chatham YMCA Child Learning Center
165 Isaac G. Laroche Drive
Pooler, Georgia 31322

1. Rule 591-1-i-.32(6) requires that children be supervised at all times.

And

2. Rule 591-1-i-.36(6)(h) requires ttiaf children not be unattended on vehicles.

During an investigation, it was determined that on May 14, 2013, asix-year-old child was left alone on a
center vehicle. The driver and another staff member picked up a group of children from Pooler Elementary
School and transported the children to the center. When the bus arrived at the center•, the staff member, and
other children exited the vehicle leaving the child unattended for a period of time between 26 and 41
minutes. The staff member and the designated person responsible failed to conduct the required check of
the vehicle to ensure that no child was left on the vehicle. The staff members responsible for the child were
unaware that the child was missing until an individual arrived to pick up the child.

The failure of center staff to provide supervision and watchful oversight and to ensure that children are not
left alone on a vehicle could possibly place children at risk of harm.

3. Rule 591-i-1-.36(6)(d)l.d requires, for vehicles wifhout child safety alarm devices, the responsible
person on the vehicle who conducted the first check to then give the passenger transportation
checklist to the director or designated staff person, who will also check the vehicle by physically
walking through the vehicle and visually inspecting all seat surfaces, under all seats and in all
compartments or recesses in the vehicle's interior and sign the checklist indicating that children had
exited the vehicle.

During an investigation, it was determined that on May 14, 2013, asix-year-old child was (eft alone on a
center vehicle. A driver and a staff member picked up a group of children from Pooler Elementary School
and transported the children to the center. Upon arrival at the center, the staff member and all but one child
exited the vehicle. The bus was moved to the parking lot, and the bus was locked and left in the center
parking lot for the day. The staff member who rode the vehicle did not conduct the first check of the
vehicle as required. The designated staff person responsible for conducting the second check did not
conduct a physical inspection of the vehicle. As a result, a six year-old child was left on the vehicle for a
period of time between 26 and 41 minutes.

The failure of center staff to conduct a first and second check of the vehicle could possibly place children at
risk of harm.

4. Rule 591-1-t-.36(6)(c)3. requires that a staff member document in writing each time a child gets on
and off of the vehicle so that each child is accounted for every time the vehicle is loaded or unloaded.

During an investigation, it was determined that following afternoon transportation on May 14, 2Q13, the
staff person responsible for documenting the loading and unloading of children on and off of the vehicle
completed the checklist incorrectly. Asix-year-old child who lead been marked as tu~loaded actually
remained on the vehicle.

The failure of center staff to correctly document the loading and unloading of children could possibly place
children at risk of harm.

EXHIBIT "A"
Page 1 of ]
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BKIGI-iT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Ir. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404)656-5957

Nathan Deal
GOVERNOR

ivlazch 7, 2013

CERTIFIED MAIL #7007 1490 0002 3524 0590

Mr. Randy Bugos
Registered Agent
Chief Executive Officer
The Young Men's Christian Association of Coastal Georgia, Inc.
dJb/a West Chatham YMCA Child Learning Center
6400 Habersham Street
Savannah, Georgia 31405

REGllLAR MAIL

Ms. Erika Morrison
Director
West Chatham YMCA Child Learning Center
165 Isaac G. LaRoche Drive
Poaler, Georgia 31322

RE: Notice of Intent to Impose Enforcement Fine

Dear Mr. Bugos and Ms. Morrison:

Bobby D. Cagle, MSVV
CORfMIS570NER

On September 6, 2012, a complaint investigation was conducted at West Chatham YMCA Child Learning Center
located at 165 Isaac G. LaRoche Drive, Pooler, Georgia 3I322. It was determined that rule violations previously
cited continued to exist and that the center had not taken adequate measures to correct them and to maintain
comptia~~ce. These rule violations, which were previously cited on February 2$, 2012, November 9, 20 t !, October
3, X011, and August 9, 2011, could seriously affect the health and safety of the children in care. An office
conference was conducted with you on April 18, 212 to discuss the rule violations and improvement actions. The
rule violations for which Bright from the Start: Georgia Departrnent of fiarly Care and Learning (Bright from the
Start) is imposing an enforcement fine are attached as Exhibit "A"; the September 6, 2012, February 28, 2012,
November 9, 2011, October 3, 2011, and August 9, 2011 visits are attached respectively as Exhibits "B", "C", "D",
"E", and "F", and the office conference confirmation letter is attached as Exhibit "G" and all are incorporated in this
Notice by reference.

Based on the facility's continued noncompliance with the rules for child care learning centers, the licensee is hereby
notified of Bright from the Start's intent to impose an enforcement fine in the amount of $299. Bright from the
Start's legal authority for imposition of an enforcement Fne is found in O.C.G.A. Sections 20-1A-4(2} and (5) acid
20-IA-11(b)(1)(A), and the Bright from the Start 12ules far Child Care Learning Centers, Chapter 541-I-1 of the
Official Cocnpilatian of the Rules and Regulations of the State of Georgia.

EXHIBIT "C"
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"['he licensee is also advised that failure to correct and maintain compliance with these rules may result in further
adverse action, which could include the revocation of the license to operate West Chatham YMCA Child Learning
Center and could include the imposition of daily fines for each day the violations continue.

The licensee has the right to appeal the decision to impose the enforcement fine by fling a written request for an
administrative hearing before an Administrative Law Judge with the Office of State Administrative Hearings. The
licensee also has the opportunity to show in writing why this enforcement fine should not be imposed. The request
for a hearing and/or the statement as to why the enforcement fine should not be imposed must be made in writing
within ten (10) days of receipt o~this notice and addressed to:

Ira Sudman
Chief Legal Officer
Bright from the Start

Georgia Department of Eariy Care and LeArning
2 Martin Luther King Jr. Drive SL, Suite 754, East Tower

Atlanta, Georgia 3Q334

A hearing request stays or suspends the imposition of an enforcement fine.

If you do not appeal this action within ten (Z 0) days of receipt of this Notice,. the decision to impose an enforcement
fine will be final. Payment of the enforcement fine, preferably by certified check or money order, would then be
expected within thirty (30) days of receipt of this Notice. The certified check or money order should be made
payable to Bright from the Start: Georgia Departnnent of Early Care and Learning and mailed to me at the above
address. Complete the enclosed Request far Taxpayer Identification Number and Certification and return the form
with your certified check or money order. If you do not pay the fine as finally determined by $right fxom the Start,
(1) the License to operate the facility may be revoked; (2)' a civil lawsuit to collect the fine znay be brought against
you by the Attorney General or his designee; or (3) another enforcement fine maybe unposed.

Sincerely,

~~,~.~~"
i3z-enda Haynesworth
Chiid Care Services Director of Program Operations

Attachments

cc: Kristie Lewis.
Ira Sudman
Elisabetta Kasfir
Mireiile Emanuels
Candy Prince
Meggan Hemans-Reese
Jackie Shivers
Monica Warren
Stanley Wa]thour
Sfzerry Smith
Jennifer Bridgeman
Sarah Benton
State File
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List of Rule Violations for:

West Chatham YMCA Child Learning Center
16~ Isaac G. LaRoche Drive
Pooler, Georgia 3132?

1. A. Rule 591-1-1-.32(~ requires that children be supervised at all times.

During a complain[ investigation conducted on September 6, 201 Z, it was determined that an incident had
occurred in which a child cut multiple holes in her shirt while in the art center without the knowledge of staff in
the room. In addition, a child wrote on her shirt with paint and marker without staff knowledge.

B. Rule 591-1-i-.32(6) requires That children be supervised at all times.

During a complaint investigation conducted on February 28, 2012, it was determined that there had been several
biting incidenu in the toddler classroom in recent weeks. Also during the on-site visit, a ona-year-old child was
observed to be hit at least four times by another child before any of the four staff persons in the classroom were
aware that it had occurred.

C. Rute 591-i-1-.32(~ requires that children be supervised at all times.

During a complaint investigation conducted on October 3, 201 i, it was determined that on September 20, 2012,
atwo-year-old. child received a scratch on her face and no staff person responsible for the child's supervision
-was awaze of or had knowiedga of haw the incident occurred.

D, Rule 591-2-1-.32((} requires that children be supervised at all times.

During a complaint investigation conducted August 9, 2011, it was determined that on an upspec fled date
during the twaweek period preceding the visit, approximately five children had been left unsupervised tyhen:
the staff person in the two-year-old classroom went into the adjacent bathroom to assist a child. During this
time, at Least two children began climbing on the table and jumping off. In separate incidents while the staff
person was working on daily notes in the classroom, children bean running around the room, jumping off
furniture; one child was bitten and another child had a toy thrown in her face resulting in bleeding, in addition,
on the date of the visit, a child who was lying across a toy cubbie swinging her legs was observed to strike
another child in the face resulting in a bruise without staff being aware. Also, several children were observed
throwing their shoes across the room, and two children were observed hitting one anodler across the table while
tivaiting for lunch, with the three staff persons in the room being unaware of these incidents for several minutes.

The failure of the center staff to provide supervision and watchful oversight could possibly place children at risk
of harm.

El'HIBIT "A"
(Page 1 of 2)
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2, A. Rule 591-1-1-.I1(1) prohibits any disciplinary action that is detrimental to the physical or mental
health of a child.

During a complaint investigation conducted on September 6, 2012, it was determined that a staff member had
placed a piece of tape on the lap of children to teach them not to move while in time out by not breaking the
tape. Another staff member inappropriately disciplined children by restricting them to a small area in a comer
behind a chair while the staff sat in the chair. In addition, it was revealed that a staff member threw an object at
a child.

B. Rule 591-1-1-.11(1) prohibits any. disciplinary action that is detrimental to the physical or mental
health of a child.

During a monitoring visit conducted on November 9, 2011, a sta#'f memiber was observed to verbally reprimand
a three-year-old child, resulting is the eh31d being visibly upset and crying. This occuzred when the staff person
pfiysically took the child from the three's classroom to where the two-year-old class was playing outside and
inferred to the child that she may need to retuzn to the younger class for misbehaving.

'Ihe failure of center staff to provide appropriate dasciplizle could possib3y pace children at risk of harm.

3. A. Rvte 541-1-1-.11(Z)(c} prohibits personnel from shaking, jerking, pinching or rpughiy handling a child.

During a complaint investigation conducted on $eptcmber 6, 2012, it was determined that. a staff person in the
two-year-old room roughly handed children when she was observed to pzck up one child by the arm and to
push another child dovru in separate incidetzts.

B: Rule 591-~-1-.11(Z}(cj prohibits. persobnel from shaking, jerking, pinching ox roughly handling a child.

During a monitoring visit candacted on February 28, 2012, a staf~rnember roughly handled a child when
she picked the child up and placed her on the floor in a rough tn~ner.

The failure of center staff to provide appropriate discipline could possibly place children at risk of harm.

~. A. Rule 591-1-1.11(2)(d) prohibits personnel from verbally abusing or humi[iatiag a child.

During a complaint investigation conducted on September 6, 2~ l2, 9t was determined that a staff person had
belittled children in the classroom for toileting accidents and told them they would have to wear diapers.

B. Rule 591-1-1.1 l(2){d) prohibits personnelfrom. verbally abusing or humiliating a child.

During a monitoring visit conducted on February 28, 2012, a staff person was observed to tell a crying child in
the hallway numerous times to "hush" and "you stop that" in an inappropriate manner.

The failure of center staff to provide appropriate discipline could possibly place children at risk of harm.

EXHIBIT "A"
(Page 2 of 2)



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

Date: 9/6/2012 Purpose: Complaint Investigation

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
erikam@ymcaofcoastalga.org

Mailing Address
Same

Compliance
Projected FY 2013 Compliance: Compliant
End of FY 2012 Compliance: Not Compliant
End of FY 2011 Compliance: Compliant

Ratios/License Capacity

Arrival: 9:15 AM Departure: 12:15 PM

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
sarah.benton@decal.ga.gov

Joint with: Lindsay Miller

Le end
FY 2013 -July 1st, 2012 -June 30th,2013
FY 2012 -July 1st, 2011 -June 30th,2012
FY 2011 -July 1st, 2010 -June 30th,2011

Max 35 35 SF. Max 25 25 SF.

Building Room Age Group Staff Children NC/C SF. Comp. SF. Comp. Notes

cic 2md right One Year Olds 4 8 C 13 C NA NA

cic 3rd left Two Year Olds 3 15 C 17 C

~~liii~fa~if -~~~~

cic 4th left Three Year Olds 4 25 C 30 C

NA NA Free Play

NA NA

cic left 1 Infants 3 10 C 13 C NA NA

Total Capacity @35 sq. ft.: 313 Building capacity limited by
Insufficient Toilets/Sinks

Main adult gym 0 0 C 108 C NA NA

Total Capacity @35 sq. ft.: 271

EXHIBIT "B"



Bright from the Start: Georgia Department of Early Care and Learning Investigation Type

Child Care Services X Complaint

2 Marii~ Luther King Jr Dr SE, 670 East Tower Incident

"Atlanta, Georgsa 30334

Facilify Name West Chatham YMCA Child Learning Center

Site Address

Telephone # County

Date Invest. Initiated 9/6!12 Date of Inspection 9/6/12 Date Completed

# Rule #591-1-1 Allegations Reported

SEE ATTACHED
SHEET

Director's Response (Attach written statement if needed:

investigative Findings:

The investigation is still pending. A com~lefed report will be sent to the director. A core rules monitoring visit wa
s not

completed on this date.

~ Rule # ~~1-~-1 ~ Deficiencies Related to Allegations ~ Plan of Improvement and Correction Date ~

{ have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. f acknowledge that the

items noted in this report have been discussed with me and I have agreed fo a Plan of Jmprovemenf as indicated in t
his

report. I understand that corredion of these deficiencies, while required, will not necessarily prevent Bright from the s#a
rt

from taking adverse action against this facility. i understand that if 1 disagree with any of the deficiencies cited, I have the

right to refute them on this report or on any other form that I choose to send to Child Care Services.

Director/Person in Charge ~ ~,~~ Date ~ ~ z jL

Consultant G~~~»~ Arrival Time j ~ ~ ~ Departure Time

(Z2-29-99} 
1 of 1

7-3-12Comglairit Investigation Word Form.docac, 7!3/12



Bright from the Start
Georgia Department of ~ar(y Care and Learning

2 Martin Luti~er King Jr. Drive SE, 67Q East Tower
Atlanta, GA 34334
Phone: (404)657-5562

ww~v.decal.ga.gov

9/6/201 Purpose: Complaint Investigation Arrival: 9:15 AM Departure: 12:15 PM

CCLG262

West Chatham YMCA Child Learning
Center

165 Isaac G Laroche Drive
Paoler, GA 31322
Chatham County
(912) 748-14Q8
erikam@ymcaafcoastalga_org

Mailing Address
Sams

Chapter - 591-1-1-.32 Sta~nq and Supervision
Rule - .32{6} Supervision

Allettation -Substantiated

Consultant

Sarah. Benton

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
sarah.benton@decat.ga.gav

Joint with_ Lindsay Mille

Complaint Investigation

Reporter stated that a child in the Little Rascals cuss made 17 holes in her shirt with scissors before the staff
were aware. Reporter stated fttat fhe same child previously made marker marks all aver her shirt and the
staff were not aware.

Director's Response
The Director's response has been attached ancE witE be attached.

tnvestipative Findings
Based on staff eta#ements and informal interviews, are incident occurred in which a child made multiple holes
in her shirt while in the art center without the knowledge of the sfaff in the room. A staff who had briefly left
the room, returned and observed the child cutting the shirt and intervened. In addition, a child wrote on her
shirt wifh paint and marker without the staff knowledge.

Chapter - 591-1-1-.11 Safety
Rule - ,19 (2}(~} Mechanical or Phvs':cat Restraints

Allegation -Substantiated

Reporter stated that several children in the Creative Critters room► were faped to a chair wi#tt masking tape
because they were not behaving.

Director's Response
The director's response was requested and will be attached.



Investigative Fir~dinc~s
Based on staff and children's statements as wel! as a termination notice provided by the center, inappropriate

discipline has occurred at the center. Two staff members no longer employed at the center inappropriately

disciplined children on more than one occasion. One staff placed a piece of tape on the lap of children to

teach them not to move while in time out by nat breaking the tape. Another staff member inappropriately

disciplined children by restricting them to a small area in a comer behind a chair while the staff member sa#

in the chair. In addition, this sfaff member picked a child up by one arm and was observed to push a child

down. The staff was also observed to throw an object at a child. Children in the class were allowed and

encouraged to gang up on other children and children in the class were belittled for toileting accidents and

told they would have to wear diapers.

Chapter - 591-1-1-.12 Activities and Equipment
Rule - .72121 Available. Accessible, Safe Tovs

Allegation -Not substantiated

Reporter stated that toys in the Busy Bee's classroom are missing batteries and pieces.

Director's Response
The director's response has been requested and will b~ afitached.

Investigative Findings
Based on observations, there were no broken toys observed. A toy missing batteries was observed but it had

been placed on a shelf and was not being used.

Chapter - 591-1-'f-.03 Activities and Equipment
Rule -.03(3) Variety, inclusion

Allegation -Nat Substantiated

Reporter stated that children in the Busy Bee classroom do not have art or sensory activities.

Director's Response
The director's response has been requested and wit! be attached.

Investigative Findings
Based on infiorma! interviews of staff as we(t as observations, the children ire the older infant room have

access to art materials approximately twig a week.

Chapter - 591-1-1-.03 Activities and Eq~aiprr~ent
Rule - .03(31(c) Ou#door play

Allegation -Not Substantiated

Reporter stated that children only played outside a couple of times a!i summer even when weather permitted.

Director's Response
The director's response has been requested aid will be attached.

Investigative Findings
Based on staff statements, the children in each classroom ga out regularly, weather permitting.

Chapter - 591-1-1-.03 Activities and Equipment
Rule - .0343)(c}2, Outdoor play -infants

Allegation -Not Substantiated

Reporter stated that infants do not go outside.

Director's Response
The director's response has been requested and will be attached.

.:~~;



Investigative Findings
Based on staff statement from staff in the infant room, children in the infant room go outside twice a day for

approximately thirty minutes when weather permits.

Chapter - 591-1-1-.33 Staff Records
Rule - .33t11(a-I1 Orientation - policies ~ Procedures

Altepation -Not Substantiated

Reporter stated that orientation is not completed prior to being assigned to a classroom. Reported stated that

several staff do not have Blood Bome training.

Director's Response
The director's response was requested and will be attached.

Investigative Finc[ings
Based on inforrnation submitted by staff regarding training requirements, a!I new staff hired by the YMCA
participate in orienfafion and are required to take an on{ine course regarding blood borne Pathogens.

Chapter - 591-1-1-.45 Activities and Equipment
Rule - .45 Safe Infant Steen Practices

Attegation -Not Substantiated

Reporter stated that children under one steep in cribs with loose frtting sheets.

Director's Response
The director's response was requested and wit{ be attached.

Investigative Findings
Based on observations, the crib sheets in both the younger infant room and the older infant and young
toddler roam were tight fitting. Staff were observed to be placing clips on the underside of the crib sheet to

ensure the tightness.

Chapter - 591-1-1-.17 Health and Hvc~iene
Rule -.~i7j11) Soiled containers/items

Allegation -Not Substantiated

Reporter staed that the same container is used for soiled and c{ean laundry.

Director's Response
The director's response was requested and wilt be attached.

Investigative Findings
Based on observations and staff statements, staff indicated that there is a separate container for soiled and
clean laundry.

Chapter-591-1-1-.25 Facility
Rule -.25(7) Locked Doors

Aflegation -Substantiated

Reporter stated that the laundry/storage room is never locked.

Director's response
The director's response was requested and wi11 be attached.

Investigative Findings
Based on obseivatiorts upon arrival to the center, the laundry room door was not locked.

Chapter - 391-7-1-,25 Facility
Rule - .25{8' Outlets



Aliegation -Nat Substantiated

Reporter stated there is an outlet and cord near children's crib accessible to the children.

Director's Response
The director's response was requested and will be attached.

(nvestigative Findings
Based on observations of the two classrooms with cribs, there were no outlets or cords within reach of
children in care. A cord was observed above a crib in the older infant room, however, it was not within reach
of children in care.

Chapter - 591-1-1-.27 Policies and Procedures
Rule - .27(ii Na Smoking

Rllegation -Not Substantiated

Reporter stated a no smoking sign is not posted near the entrance.

Director's Response
The director's response has been requested and wilt be attached.

Investigative Findings
Based on observations of the facility, a no smoking sign was pasted on the parent board in the hallway of the
child learning center building. In addition, a faded no smoking sign was observed on the oufside of the
buiding near the entrance.

Chapter - 591-1-1-.29 Policies and Procedures
Rule - .29t1)(a) CEtilc{ Abuse

Allegation -Not Substantiated

Reporter sta#ed that the director did nat report a case of possible child abuse.

Director's Response
The director's response was requested and rnr~{t be attached.

Investigative Findings
Based on s#aff statements, there was not enough evidence to determ9ne that a case of possible chid abuse
was not reported.

Chapter - 591-1-1-.30 Steeping ~ Resting Equipment
Rule -.30(8} Equipment arrangement

Allega$ion -Substantiated

Reporter stated that there is not safficient space between cots when all children are present and children are
not placed head to foot.

Director's Response
The director's response was requested and wil! be attached.

Invest7gative Findirtgs
At least two staff stated that the cots were placed between six, eight and twelve inches apart. One staff
stated that there was no current system to ensure that children are placed head #o toe.

Chapter - 591-1-1-.3'6 Staff Records
Rule - .31('t 1{a} DirectorfDesignated person

Atlegatiort -blot Substantiated

Reporter stated that the director is often not at the center and there is nfl one available.



Director's Response
The director's response was requested and will be attached.

Inve~tigative Findings
Based on a review of fhe parent information board, when the director is nat on site, there is a designated
person lisfed from tF~e main building who is in charge.

Chapter - 591-1-1-.12 Activities and Equipment
Rute - .12(2{d) Secured

Aliegation -Not Substantiated

Reporter stated that a teachers storage shelf is not secured to the wail_

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
Based on observations during the investigation, the teacher's shelf in the right 1 room appeared stable
although it was not secured to the wall_ It did nat move when it vas pusF~ecf ar pu[ied.

Chatter - 591-1-1-.15 Food Service
Rule - ,15f1) USDA Guidelines

Aiiegatsc~n - IVot Substantiated

Reporter states! that meals are riot varied when the children eat cereal and cranberries several limes a week.

Director's Response
The director's response has been requested and will be attached.

lnvestigafive Findings
Based on a review of the menu and informal interview with the cook, the menu appeared vaired. Cerea! is
served approximately once per week as are cranberries.

Chapter - 597-7-1-.15 Food Service
Rule - .15(61fq) Avaifability of drinking water

Allegatibn -Not Substantiated

Reporter sfafed that children. are nat offered water between meals anc! snacks.

Director's Response
The director's response has been .requested and will be attached.

Investigative Findings
At least one staff stated that children were offered water. A wafer fountain was observed in the hafharay and
cor~sulant observed a teacher allow children to obtain water from it_

Chapter - 591-9-1-.15 Foad Service
Rule - ,15f71 Hazardous Foad Restrictions

Aliegatian -Not Substantiated

Reporter stated that children are served grapes in the mixed fruit.

Director's Restaanse
The director's response has been attached.

Investictative Findings
Based on staff statements, children are served grapes in the mixed fruit. Several staff indicated that they cut
the`grapes in the fn~~t prior fo serving them.



Chapter - 599-1-1-.15 Food Service
Rule - .15(8 Modified diet

Ailegation -Not Substantiated

Reporter sta#ed that children on modified diets are not offered aitematives.

Director's Resgonse
The director's response has been requested and will be attached.

Investigative Findings
Based an statements from staff, children are always offered an alternative if they require a modified diet.

Chapter - 591-1-1-.15 Food Service
Rule - .1S(7) Hazardous Food Restrictions

Allegation -Not Substantiated

Reporter stated that children are served oreos, cookies, brownies, and chocolate covered items several times

a month.

Directors Re§ponse
The director's statement was requested and will be attached.

tnvestigative Findings
Based on a review of the menu, the facility only serves the items listed above no more than two times per

week.

Chapter - 591-1-1-.25 Facility
Rule - .25i3) Clean, free of debris, good repair

Allegation -Not Substantiated

Reporter stated that ants, cockroaches and spiders are routinely seen in childreare rooms.

Director's Response
The director's reponse has been requested and will be attached.

tnvestigative Findings
Based on observations as wet! as informal staff interviews with two staff, there was no evidence of ants,

cockroaches or spiders.

Chapter - 591-1-1-.'12 Activities and Equipment
Rule - .92(2)(b) Clean

Altegatic~n -Not Substantiated

Reporter stated tha# foam mats in the Busy Bee room are dirty.

Reporter stated that tables in several rooms have nicks in them allowing bacteria to grow on eating surfaces.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
Based on observations on this date, the foam mats were nat observed dirty. Although a small nietc was

observed in the table, it did not present a hazard because it was nat porous_

Chapter - 591-1-9-.07 Health and NVq~ene
Rule - .07(1 ~ Exclusion of sick children

Allegation -Not Substantiated

..~;



Reporter stated that when a child has a fever, they are not removed from the area with other children.

Director's Response
The director's response has been requested and wifi be attached.

lnvestigative Findings
Based on staff statements of at least two staff, children are isofaterl until the parents can arrive to pick them

up. Children are often taken up front the desk and removed from the classroom.

Chapter - 591-1-1-.10 Health and HYU~ene
Rule -.10(5} Staff must wash hands before and after diaper changing,

no kitchen duties

Allegation -Not Substantiated

Reporter stated that staff do not wash hands after diapering children.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
Diapering was not observed. However, at least two staff stated proper knowledge of diapering procedures.

Chapter-591-1-1-.17 Health and Hv~~~ne
Rule - .17f 7}(a-d) Handwashinq-Children

Allegation - Substarrtia#ed

Reporter stated that children's hands are nat washed after diapering or before meats and snacks.

Director's Response
The director's response has been requested and will b~ attached.

Investigative Findings
Based on observations made during the visit, at least four children in the tf~ree-year-ofd room did not wash

Their hands after eating lunch.

Chapter - 591-1-1-.11 Safety
Rule - .11(Z)(m) Confine to swing, highchair, walKer etc.

Atlegatfon -Nat Substantiated

Reporter stated that children are often put in time out in a high chair for long periods of time.

Director's Response
The director's response was reques#ecf and will be attached.

Investigative Findings
There was no evidence provided that children are placed in a high cF~air for time out. Sev~ra[ sfaff were

interviewed regarding discipline.



Bright from the Start
Georgia Department of Earty Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 34334
Phone: (404)657-5562

www.decal.ga.gov

Date: 9/6/2Q12 Purpose: Complairt Investigation

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooter, GA 31'322
Chatham Gounty
(912) ?48-1408
erikam@ymcaofcoastaiga.org

Mailing Address
Same

591-1-1-.25 Physical Plant -Safe Environment (CRj

Arrival: 9:1.5 AM

Consultant

Sarah Berrton

Departure: 12:15 PM

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (S12) 544-9771
sarah.benton 8~idecal.ga.gov

Joint with: Lindsay Miller

Not Met

Finding
591-1-1-.25(7} requires #hat rooms not approved for child care b~ latched or Locked. Upon consultant"s arrival,
the door fo an unapproved space, the laundry roam, was not 3afched or locked.

Correction Deadline: 9!6/2012

591-'I-1-.~5 Physics{ Pant-StructuratlMecf~anica! Not Met

Finding
591-1-1-.25(19) prohibits the use of unapproved areas for children's activi#y. During the visit, it was
determined that children had used a space not approved for childcare. Children had used the unlicensed
grassy areas outside for play.

Correction Deacfiine: 9/fi/2012

Georgia Department of Early Care and Learning , _ ~ , Page 1 of 4



Health and Hygiene
591-1-1-.17 Hygiene (CR} Not Met

Finding
591-1-1-17(~(a-d} requires that children wash their hands with liquid soap and warm running water upon
arrival #or care, when moving from one child care group fo another, upon re-entering the child care area after
outside play, before and after eating meals and snacks, handling or touching food, playing in water, after
toileting and diapering, playing in sand, touching animals or pets, and contact with bodily fluids; after
contamination by any other means. Children were observed to not wash their hands as required. At least four
children in the three-year-old room did not wash their hands after eating lunch.

Correction Deadline:- 9/6/2012

597-1-1-.11 Discipline (CR) Not Met

Finding
591-7-1-.71(7} prohibits disciplinary actions that are detrimental to the physical or merrtal health of any child.
During the investiga#eon, it was determined tf~at a staff member had placed a piece of tape on the lap of
children to teach them nat to move white in time out by not breaking the tape. Another staff member
inappropriately disciplined children by resCricting them to a small area in a corner behind a chair white the staff
sat in the chair. fn addition, it was noted that a staff member threw an abject at a child.

Correction Deadline: 9/6/2012

Finding
591-1-1-.11(2}(c) prohibits personnel from- shaking, jerking, pinching or handling a child roughly. During the
investigation, it was determined that a staff member picked up a child by one arrn and was observed to push a
child down.

Correction Deadline: 9/B/2012

Georgia Department of Early Care and Learning _ ~ , Page 2 of 4



591-1-1-.30 Sleeping ~ Resting Equipment Not Met

Finding
591-1-1-.30(8) specifies the arrangement of sleeping/resting equipment to avoid obstruction of exits, provide
caregivers access to each child, prevent children's access to hanging corcis and other hazardous objects and
reduce the transfer of airborne diseases_ The arrangement of equipment did not meet requirements in that at
least two staff stated that the cots were only placed between six to twelve inches apart. In addition, one staff
stated that there was no current system to ensure the children were placed head to toe.

Correction Deadline: 9/6/2012

591-1-1-.32 Supervision (CR)

Staffing and Supervision
Not Met

Finding
591-1-1-.32(6 requires that children be supervised of aN times. An incident occurFed in which a child cut
multiple holes in her shirt while in the art center without the knowledge of staff in the room. In addition, a child
wrote on her shirt with painf and marker without sfaff knowledge.

Correction Deadline: 9/6/2092

Georgia Departmerrt of Early Care and Learning , _ _ , Page 4 of 4



CCLC/GDCH ANNUAL COMPLIANCE DETERMINATION WORKSHEET

REPORT" DATE: 9/6/2012 CONSULTANT: Sarah Benton

FACILITY. CCLC-262 West Chatham YMCA Child FACILITY ADDRESS: 165 Isaac G Laroche Drive,

Learning Center Poofer

Any non-core rule violations issued due to an injury or serious incident will be equivalent to a high-risk core rule category

citation, and will be treated in the sarree way when determing a facility's compliance. Please note these instances in t
fie

comments section.

Complaint Investigation
9!6/207 2

Chapter Rules Low Medium High E~ctreme

591-1-1-.11 591-1-1-.11(2)(d) Verbally X

Abuse or Humiliate
591-1-1-.11(2)(1) Children
discipline other children
591-1-1-.11(1} Disciplinary
actions not to be detrimental
59'i-7-1-.11(2)(c) Shake, Jerk,
Pinch or Handle Roughly

591-1-1-.13 591-1-T-.13(1) Notification of X
Field Trips

591-1-1-.17 591-1-1-.17(7)(a-d) X
Handwashing-Children

591-'1-1-.32 597-1-1-.32(6) Supervision X

Complaint Investigation
8/23t2d12

Chapter Rules Low Medium High Extreme

TOTAL LOW: ~ TOTAL tVIED1UM: ~ TOTAL HIGH: ~ TOTAL EXTREME: ~0

TOTAL VISITS: ~2 YEAR TO DATE COMPLIANCE: Compliant

COMPLIANCE DETERMINATION CRITERIA FOR QNE TO THREE (1~► VlSITS:

Compliant = 0~ care rule categories of Lew risk, and/or No mare than 2 care rule categories of Medium risk, or t

Medium and 1 High risk

Not Compliant = 6 or more core rule categories of Low risk and/or 3 or more Medium risk, andlor 3 or more core rule

categories of High risk

COMPLIANCE DETERMINATION CRITERIA FOR FOUR OR MORE (4+) VISITS:

Compliant =0-7 core rule categories of Low risk, and/or No more than 3 core rule categories of Medium risk, or 2

Medium and 1 High risk

Nat Compliant = 8 or more core rule categories of Low risk andlor 4-7 or more core rule categories of Ntedium risk,

and/or 2 or more core rule categories of High risk

(COMMENTS:



BRIGHT FROM THE START
Georgia Depa.mnent of Early Care and Learuiug

2 Martin Luther King Jr_ Drive, SE, Suite 754, East Tower, Atlanta, Georgia 34334

(404}656-5957

Nathan Deal Bobby Cagle, MSW
GOVERNOR 

CO21IlVILSSIONER

October I i, 2012

PLAN OF IMPROVEMENT NOTICE

Ms. Erika MorFison
West Chatham YMCA Child Learning Center

165 Isaac G. Laroche Drive
Pooler, Georgia 31322

Dear Ms. Morrision

This letter is formal notice that the complaint investigation of allegations «~acerning muItip2e aliega#iaus that we
re

reported. on August 28, 2012; is now concluded and serious raze violations were found. We found tin rule violations

associated with the allegations. A revised wpy of the investigation listing these rote violations is enclosed.

Please submit a wFitten plan of improvement by Qctober 25, ZQ12. To be acceptable, your plan of improvement

must detail how aIt identified ante violations have been ar wili be com~ted, the dates of correc~ioq and the steps

you will take to maintaig compliance. Send the plan of improvement to:

Sarah Bentoq Ghild Care Consattani

Bright frc3m the Start

Georgia Dement of Early Care and L.eaming

PO Box 30442
Savaimah, Georgia 3I4I0

If you disagree wiih any of the fact~~a} find~gs ar role violations cited, you may also send a sepazate statement of

disagreement for your file. The statement must show fhe specific basis far your disagreement and may not be used

as a substitute for the plan of improvement

A follow-up visit will be made io determine whether sucoessfut conecEive action has bin taken in accordance with

your plan of mprovemeuL Yon are expected fo correct all areas of noncompliance whetheF qr dot a written. plan of

improvement is. submitted. Any role violatioII which sabjects a chid to inj~y or alife-threatening situation and any

rule violations previously cited but not corrected map resalt iu the imp~irion a~f an e~for~ment fine of up to $5
00

for each day of noncompliance far each cute viotatian or revocaziou of your facility's license.

Sin ly,

S Benton
Child Care Consultant

Enclosure

cc: State File
Jennifer Bridgeman



>~

Date: 0?128120~ 2 Purpose: Monitorictg ~fisit

Br~~ht from the Start
Ge~argi~ C~p~~m of party Cage and ~~as~n~~g

l~Yest Chatham YMCA Chid Lear»in~ Cutter

1f~5 IsaB~ G L3roctte Drive
Paaler, GA 3't3?2
{912) 748-'!4t}8

Maiiinp AcWress

vACT18

inspection t)ate
02/2812(712

~ ~ia~fin Le,rt#~~r ~s~gt Jr. t?r3~~ SEA S7t1 Fast Tower
Atlan#a, GA 3034

~t,~,~ ~aoa~ ss~-

(dt =Met NM =Nit IVld NA = Not,Appticabfe NO =1+lot Observed

www.dacal.ga.gov

Gonsnttant
Sa~°ah Serrton

2 Martin Lufher iGr~g Jr_ E}rive. 870 fast Tower
Attanfa, GA 30334

Fs~c {9t2} 544-577{1
$$t'8fi.6@fifflit(C~CfEbC&~.~c3.~iJV

Pt1!'j30SE
Monitr~ring Vfsit

Ra~~osJL'rc~n~ ~a~a~~ty ~5 Sc~. fig„ }}ours:
Ftaan Age {croup st~1 CM~en Mtf#~ 35 5F ~Atl~i ~5 sF ~ifil~1 HO7E3

]Leif ~-12fis+~ant#t~(1:6) 2 3S M i3 M i3 MA floor~ay

ZLeR 4Yeats4i_T8} 2 1~ M 1~ M i9 rr~

3Le{t 2 Yeas (i_t0} 2 1 T ~1 t7 M t7 rsap

4LaR 3 Yasra (t: t5) 2 2d i~t 3Q ~f 3D ~R

t fright 0.121~tor~s {4_'6} 2 8 M 10 RA iQ ~s

2Rigf~t "EYeer(i;8) 2 44 i~A f2 12 trap

3Rigt~ ~Y~ss{f_tfl) 2 12 M f5 M ~5 e~ap

4th Right 4 Years {L18} Z 22 M ?3 M 22 ►'rap
Youth Cam 5 Years {!2i}} 150 i~0

Tutaf # GEei~eA it~.s Data: i98 To~tat Ea}xacRl► X35 s4 R.: 288 ToWt Ca~t~r~2b sci- ft,: ~S
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the Georgia Sex Offender Registry.
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Mortist~n , F'rogrtm ~C7}ff~fcaal t)ate Sarah B~p#6n , CCS
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Report Date - 02/2812012 West Chatham YMCA Child Leamin Centel

Summary

591-1-1-.25 Physical Rlant-Safe Environment Met

Comment

No hazards observed accessible to children on this date.

591-1-1-.26 Playgrounds Met

Technical Assistance

Discussed monitoring far ant beds. The facility has not been outside due to the rain and tf~e flooded playgrounds. In

addition, rrzanitor the toddler slide at the bottom That has been pushed due the mulch.

591-1-1-.1'i Discipline Not Met

Finding

591-1-1-.71 (2){c) prohibits personnel firom shaidng, jeridng, pinching or handling a child roughly. Athree-year-old child

was roughly handled by center personnel in the haf(way when she picked her up and placed her on the floor in a rough

manner.
POI (Plan of Improvement]

Ta ensure that only appropriate c~itd guidance tecEln~c3ues are used, the center will train staff regarding appropriate

discipline procedures.

Correction Deadline - 02128l2Q12

Finding

591-1-1-.11 (2){d) prohibits personnel from verbally abusing or humiliating a child which includes the use of threats,

profanity or belittling remarks about a child or his family. A child was crying in the hallway and staff was observed to tell

her numerous 6mesto "hush" and °you stop thaC' in an inappropriate manner.

POI (Plan of Improvement]

To ensure that only appropriate child guidance techniques are used, the center wilt train staff regarding appropriate

discipline procedures as~d the director wilt mon'stnr and train as needed.

Correction Deadline - 02!2$120'12

597-7-1-.36 Transportation Met

Comment.

Complete documentation of transportation observed.

599-1-1-.13 ~'ie(d Trips Not Evaluated

Comment

Center does not participate in field trips at this time.

591-1-1-.32 Staff:Ghiid Ratios and Group Size Met

Comment

Center observed to maintain appropriate staff:ci~itd ratios.

591-1-1-.32 Supervision 1VotMet

Comment

This rule was being evaluated as part of an on going complaint

59't-1-1-.30 and 591-1-1-.45 Steeping and Resting Equipment Met

Comment

No SIDS hazards observed.

591-1-1-.35 Swimming Pools and Water-related Activities Not Evalua#ed

Comment

Center does not provide swimming activities

591-1-'E -.10 Diapering Areas and Practices Met

Comment

Proper diapering procedures observed

Georgia Depafinent of Earfy Care and Learning Page 1 of 2



ReportDate -02!28/2012 West Chatham YMCA Child Leamin Centel

Summary

591-1-1-.17 Hygiene
Comment

Proper hand washing observed throughout the cerrter.

Met

591-1-1-.20 Medications Met

Comment

Documentation for medication dispensing observed complete based on a review of one medication form reviewed.

Georgia Department of Early Care and Learning Page 2 of 2
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Bright from the Start

Ge~~^g~a ~3epat ~t of ~a~ Cam anti Lea~~ng

Date: ~2f2812012 Purpose: Comptairrt }rtvestigat+an

Wes# Cha#harn YMCA Chitd LearnirEg ~eM~r

1651saac G Laroche Ortve
Poofer, GA 313ZZ
{912} 748-1408

Ma#ictQ J.tcidress

Same

21~lartin Luther Ong Jr. Drive S~, 67D Fsst Tower

At}anta, GA 3U334

wuvw_decal.ga.gov

Cngsuiiaret

S~ Be~rit~rt

2 Martin Luther King Jr. Drive, 670 Esst Tower
Aflas+ta, GA 30334
P#tan~ (9i2'j X449771
Fa~c (~12) 544-97711
Safalt.BertiOrt~dec~t_ga.gOv

inspeci~on Date T~rr~e [?eparture Ttme Purpose

02/2812012 4 _ P ~ Complaitrt lnrrestigafio~n

Comp[tart~e Codes l~.~

M = Mei NM =Not Met NA ~ Not App cebfe Nt7 =Not Observed

RatiaslE~rse GanacitSt 23 Su. F~,~~~'s:

Root+ tk~ Grn~rP Staff C►t~drrm 1~Yl~IN Sb SF. MTi~t 25 SF. ~bi'(O~A NDTES

1 Left aiZ Matihs (7:8} 13 13

2LeR 4Yeafs(1:i8) 13 19

3LeR 2Yenrs(i:i0} t7 1T

~IkeR 3 Years {f:f5j 3Q 3Q

1fti~t t1-i2 MonthE {f.6} tQ 10

2Righ{ 1 Y~r ~'F:8) 17 12

3R~gqM 2Yesra (1:113} 15 15

4th F~tghi 4 Ysars (7:18) ?2 71

Yarth Gym 5 Yeprs (120} 15Q 1 b0

Tote! ~ Ch~rcn tfas Data: Total CaPa~tify ~T6 sg. iE.: 288 '~'otal Cr$Z6 scI- f~: 2B8

Comm~sts:
The purpa..e of tcxla~s visit was to perfam a comptairri fnvestigatian_ The comyafa~nt is stk1E pendistig.

O.C_GA Section X12-1-92(!}{2j requ9f$s Bright from the Start; Georgfa Department of Eart}~ Care and Learning f~ notify

licensed/registerod chiEd care prngra~s on aecesstng and retrfeving fram ttte Georgia Berreau of investk~atior~'s ~C-~8(} website a i~st
of tt~c nac~tas asxi adtire~s~s a# ally s~tet~ed ~cua4 o~§es~dess. A4ease seo G8t'a wnlosit~ ~act~tc~ athtt~:fl ~ to access

the Georgia Sex C?ffestder Registry.

Pfau at impro~terrter~t:

t haws read and sxrcSe[sraad the t2~tes and Ftep[ietic~ces I~Or tad Care tse[mg Ce~cs, 991-i-t _ ! ac~¢wrMedge fliat tt~e i6etns tested in ft~is report have
o~ ,~ ~ g,a : r~ a co a ~ a a►,~w~„~ ~~or~ as ~, ~s rn~ort. } u,a~rsrma u~c max r, a mp atrf~ ,
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derr +~ r ~ r~ a~ o~ rr~ rat ~~ o~ r~ ~r r ~~o.~ ~t ~ cr~a cam _

~---- ?~ ~
~Ca Morrison , i~rogram C}fficiaj Date Saran , CCS Consvtta Date



Report Date -02/28!2012 West Chatham YMCA Chifd Learning Centel

Complaint investigation

Allegations Reported

1.591-T-1-.32(6) - Supervision - Reporter stated that for the past month a child has been bitfen several times while in the

classroom.

2. 591-1-1-.12(2}{cJ Equipment: Placement: Reporter stated that on February 20, 2012, at approximatety 5:30 p.m., an

eleven-year-old child was observed to have a small fvtot on the back of her head. The child stated that she fell while playing

dodget~aii and hit her head on an exposed coat hook that is located on the waft directly beside the indoor basketball court. No

medical attention was received.

Director's Response

The director's response has been requested and will be attached.

Investigative Findings

The investigation is stilt pending .

The investigation was dosed on

1. Based an staff statements, informal interviews, incident reports as t~{I as observations in the classroom, there is evidence

to suggest that supervision has been laddng at times. in recent weeks, there have been at least twelve biting incidence in this

dassroam alone. !n addition, during the on-site investigation, corisuttant observed a child in this classroom be hit at least four

times before staffwere aware that it was occurring. The child did make noises and began to get upset before staff were aware

that it was occurring. There were four staff in the room at the time of ttte inadent

Allegation substantiated.

2. Based on observations, staff statements and informal interviews theme was not enough information to determine that the

coal hooks in the gym would be considered hazardous. his is a school age program only +m'th children ages 5 and older.

The hooks are located on the perimeter of basketball court away from where childrEn might play dodge ball. When not in use,

they have a swimming noodle placed over the top of them. When in use, they are used a bag hooks for book bags. The chi}d

did rsot indicate to staff in anyway that she was injured.

Allegation unsutrstan6ated.

Georgia Department of Early Care and Learning Page 1 of 1



Report Date - ~ZI28/207 2 West Chatham YMCA Child Leamin Centel

Related Findings

591-7-1-.32 Supervision Not Met

Finding

591-1-1-.32 {6} requires that children be supervised at ail times. Children were not supervised in that in recent weeks there

have been several biting incidents in the toddler classroom. In addition, during the on site visit, aone-year-old child was

observed to be hit at least four tirrzes by another children before any of the four staff in the dassroom were aware that it

had occurred.

PO{ (Plan of Improvement)

Describe your plan for co~ction and how the cenfer will maintain compliance.

Correction Deadline - 02/28/2012

Dates of Previous Vocations -10!032011, 08I09201i

Georgia Department of Early Care and Learning Page 1 of 1
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/~ BRIGHT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, AUanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW
GOVERNOR COMMISSIONER

March 26, 2012

PLAN OF IlVIPRO ~ .NT' NOTICE

Ms. Erika Morrison, Director
West Chatham Child Learning Center
165 Isaac G Laroche Drive
Pooler, Georgia 31322

Dear Ms. Marrisan:

This letter is formal notice that the complaint investigation of allegations concerning Tack of supervision in the

toddler room and an injury in the after school room chat were reported on February 16, 2012 and February 21, 2012,

are now concluded and a serious rule violation were found. We found 1 rule violation associated with the

allegations. A revised copy of the investigation listing these rule violations is enclosed..

Please submit a written plan of improvement by April 9, 2012. To be acceptable, your plan of improvement must

detail how alI ide~if ed n21e violations have been or will be corrected, the dates of correction, and the steps yon will

take to maintain compliance. Send the plan of improvement ta:

Sarah Benton, Child Care Consultant
Bright from the Start

Georgia Department of Farly Care and Learning
PO Box 30442

Savannah; Georgia 31410

If you disagree with any of the factual findings or rule violations cited, you may also send a separate statement of

disagreement for dour file. The statement must show the specific basis for your disageement and may not be used

as a substitute for the plan of improvement

A follow-up visit will be made ~o determine whether successful corrective action leas been taken in accordance with

your plan of improvement You are effected to correct all areas of noncompliance whether or not a written plan of

improvement is submitted. Any rule violation which subjects a child to injury or alife-threatening situation and any

rule violations previously cited but not corrected may result in the imposition of an enforcement fine of up to $500

for each day of noncompliance for each rule violation or revocation of your facility's license.

Sincerely,

Benton
Child Care Consultant

Enclosure
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Date: 11t09t2011 Purpose: MatitOtir~g Vts9t

SM1(est CE~atfft3r~t Ylf~CA Gh[td Learning Cest~er

165 Isaac G ~at~oche Drive
Pooter, GA 3f 322
(9'l2} 748-1408

H!$iti[~iJ Actdr~ss

Sa171S

2 Nta;tin ~.t Kt~} ,I~. Qti~t~ ~E, B70 East Tower

At#anta, GA 3(1334
P~haae: (404)857-~i82

Y~lVYW. dBCBI. ~d.tjOV

Consultartf

Sarah Berton

2 Martin Ltrttter King Jr. Drive, fi70 East Towet'

Attarrta, GA 3Q334
Pf~one: ('~12) 5~4-9777
Fa~c (912) 54~-9770
Satah_8entattt~derai.gagov

iRSpeCttOt1 Dc'it4' AI'TIY81 TuTi~ ~i~rfutL' Tt~7iB PutpOSe

11f~9i2E}1 i 08:45 AM ~ Mortitotir~ Ytsit

Cosrt~iarxe Codes

M = M~ NM =Not W1et NA = lYot Ap~iicabfs ht0 = Noi 46sarvecf

R,~ttaalt.ioense Gep~cify ?a $4. F~. rs-

Rmrn 1{g~ (3rroop scoff Chiriren sHt~t S~ 5F_ Mtl~IM 25 sP. MRiA~ 1~1oT~5

1Lett 0-1211Aot~ihs{i:~ 3 t2 M i3 M 13

ZLe1t 4Yea~3{1:1$} 2 2D M 19 !ul t9 AfA

3~eft ~Yaers(i~10} 2 1# M 17 W! f7 NA

4Leit 3YeeES(1:ia} 3 24 M 3Q Nt 3C)

1Ri~xt U-12Ma~t3ta{i.6} 2 i~ M 10 M fCt

t 2Yeara(1.1~ 2 i2 M 12 M 12

3Rghf 2 Yeas (1=10) 2 '13 la 15 M 15

4th Rift 4 Yearn {1:l8) 2 ?2 [N 71 72

Yautlt Gym 5 Yoata (120) 15U i5i3

Totnl ~ Chr7~he» this Q~Er:1~t Totif C:pa~ci~r X36 s4- ~ ?~!8

Comme~:
The {purpose of today`s +visit was to pe~fosm a mon+#oring visif.

Total CaPa~i7 ~ sq. ~: 288

O_C_+~.A Sedictn d2-i-i~t}{2} r~ue~s Bright from ifte St~a~ Georgia Uepa~finent of Eatty Care and Learning to notify

~iceasec4hegisiered child care programs an acxessing and rehi~vir~g from tine Georgia @uneau afi lnvestigatian's (GB!) website a fist

of the rtarrtes arm atfa'resses of a!~ regis#gyred ~exuEr# ot~sndets. Pteasa sce G$1's ~veb3ite frx~s~d ethttt~:l/gtri. t~xrtie. rry to access

the Georgia Sex Offender Registry_

A plan of irnprovemerlt notice was leis on it~is date_ A plan v~ras devetnped nn sits. If you w~h to crtake additia~s,

please d4 sm by November 23, 2t111.

Klan of lmprovers~e~rt:

1 tear~e ~aad and is.aecstana me ides arxi ttegu~osn ter ct~r1 cane Lsaning rwuiFsrs, sst-1-t _ ! ~ tt~ ttw ~ecns nat~d in this ~t nave

been d w~ me acid E tie agreed #n a Ptart a~ 1mQ~ovrrr~nt (f~Olj as ux5cated in Utis neptxt I cc~destsnd tt~ cartedioct of ttlese ddiclencles,

wttie regerkad, wR! not ~dy pr~rgf DECAL burn t~4C}r~p adverse a~crct agaErrst this lectllt~. 1 tmdas~d that ~ t ~sa~g~ree wf~h arty oP the

defici~ersdes fhe rigt# to tefc~fe (t~ersr ort Utsts report o~ arty o[t~e~r farm Uraf t cateoess ks se~Ki bu Chr7rt Serviix~s.

~i ~ ~
Erika orrisor~ , Pr~grar~ gfficiat Date -Satoh 8ent+a~ , CCS rrt Qate

EXF9~Bl~ "D„



Report Date -11 /09!2011 West Chatham YMCA Child Leamin Centel

Summary

591-1-1-.25 Physical Plant-Safe Environment Met

Comment

No hazards observed accessible to children on this date.

591-7-1-.26 Playgrounds Partially Met

Comment

Discussed maintenance of resilient surFace. Please fluff and redistribute.

Finding

591-1-1-.26 (8} requires the playground to be kept clean, free of litter and hazards. Black tarping was observed in the

outdoor play area and posed a nsk to children. In addition, bees were observed in and around the right playground from

the bushes on the outside of the fencing.

POI (Plan. of Improvement}

To ensure the cleanliness, sanitation and safety of the playground, the center will remove the black tarping and remove

the bees.

Correction Deadline - 11/09/201 i

Dates of Previous Violations - 07/12/2D11, 05/102011, i 129/2010

591-1-1-.11 Discipline Partially Met

Finding

591-1-1.11 (1}prohibits disciplinary actions that are detrimental to the physical or mental health of any chid Consultant

observed athree-year-old child be carried and then led by the hand from the classroom, and taken to the fencing of tha

playground where the two-year-old class was playing and asked if he needed to go back to thetwo-year-old room for

misbehaving. The child was visibly upset and crying.

POI (Plan of improvement)

The center will cease use of this disciplinary method and provide staff training on appropriate child guidance techniques.

Correction Deadline -11!092017

591-1-1-.36 Transportation NofMet

Finding

591-1-1-0.3-.36(6)(c}(3)(b} requires that the checklist include the initials of the driver or other designated person to verify

the arrival and departure times at each location. The checklist did not include initials to verify arrival and departure times.

POI (Plan of Improvement}

The center will add this to their documentation and ensure that stafF are completing it as required.

Correction Deadline - 11/09/2017

Finding

591-1-7-0.3-.36(6)(4) requires that the vefiicle be thoroughly checked by a staff person who was present on the vehicle

during the trip and then a second check be conducted by the drector or the drector's designated staff person who was

not on the trip. Requirements were riot met when the second check was not completed during a field trip last month.

POI (Plan of Improvement}

The center will instruct staff regarding this safety measure. Consultant wit! email sample farms to the center.

Correction Deadline - 11/09/2011

591-1-7-.13 Field Trips Met

Comment

Field trap informafion observed complete for one field trip completed since the last visit.

591-1-1-.32 S3aff:Chitd Ratios and Group Size Met

Comment

Center observed to maintain appropriate staff:chifd ratios.

591-1-1-.32 Supervision Met

Comment

Adequate supervision observed on this date.

Georgia Department of Ear{y Care and Learning Page 1 of 2



Report Date - t t/09/2011 West Chatham YMCA Child Leamin Centel

Summary

591-1-1-.30 and 591-1-i-.45 Sieepeng and Resting Equipment Met

Comment

Pleasant nap6me environment observed.

591-1-1-.35 Swimming Pools and Water-related Activities

Comment

No swimming since the last visit

591-1-1-.10 Diapering Areas and Practices

Not Evaluated

Partially Met

Finding

591-1-1.10 (3)(a) requires that the diaper changing surface be smooth, non-porous, and cleaned between use with a

disinfectant and dried with asingle-use taweE_ Staffi were not cleaning and disinfecting the diaper changing surtace as

required. A digger pad in the first right infanUtoddler room was tom and no longer deanable_

POI (Plan of Improvement)

The center will provide tra+Wing to staff. The center will replace tt~e pad and monitor tf~e pads regula~iy to ensure that the

pad is not tom.

Correction DeadEine -11/09/2011

Dates of Previous Violations - 11/29!2010

Comment

Proper diapering procedures observed in several roams.

591-1-1-.17 Hygiene Met

Comment

Proper hand washing observed tt►roughout the center.

591-1-1-.20 Medications Not Met

Finding

591-1-1-.20 (3) requires the center to maintain a record of medicafian dispensed that includes the date, time and amount

of medication, any noticeable adverse reaction, and the signature or initials of the person administering the medication.

Staff were not in the practice of completing the recorB in its entirety. One of three medicafion fiorms reviewed indicated

that a medication had not been dispensed when it had been authorized to be given.

POt {Plan of Improvement)

To ensure completion of medication records, the center wilt ensure that medication administration is documented as it

occurs or does not occur and why.

Correction deadline -11/09/2Q11

Dates of Previous Vialattons -10!032011

Finding

591-1-1-20 (1) requires parental authorization for dispensing prescription ornon-prescription medication. The authorization

shah include the date, child's name, medication, prescription number, dosage, dates and times to be g+ven, and parenf's

signature. One of three forms reviewed did not have the time for the medication to be given.

POI (Plan of Improvement}

To ensure that each authorization is cort~pteted, the center will ensure that the form is completed prior to acceptance.

Correction Deadline - 11/09f2011

Georgia Department of Early Care and Learning Page 2 of 2
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Bright fram the Mart
~eo~gia ~3epart~~t. of ~a~y Care anci ~.ea~~r~g

urpose: Comptairzf Investigation

2 f~larfYr~ Lather 3~C~»g Jr_ Drives SF, 67D Fast Towar

Atlanta, GA 34334
i't (act} ss7-ss62

www.decal.ga.gav

-.~. ___ ~?_.~.::.:..ft ~.~. ► ~:~:~3 Laarn~ng Cerster Consn3tam

Isaac G Lar~ache ~riv~ 
Sarah Becttan

Poole, GA 3 322 2 Martin Luther Kt~g Jr. L~1Tb V~ ~::. ~:;... ::....::

(9i2) 74&i408 Atlanta, GA 3U334
Phone: X917} 34d-9771
F~ (912) 544-977Q

Maiitev ~tadr~.ss Saratt.8'err[t~st~decafga-9flv

Same

IrlSpedion ArriYal fitm~ DC;~~'~ = T:. ~ ~~ 
~a:=r"`'. ,_

_~ _.. _-__._._- -- ,._..__... --

~~- ►4 J l ~ -~4M-- ~j '. 3 ~ Compiairrt t::::.:.::b_-...:

Carts~aerce Cods

t M =Met E+tM =Not Met NA =Nut Applicable ht0 =Not Observed

R~tiostl.icanse Cwty

Rc+om Age Gc~s~ Ss~lf cix'IdraR i1Rl~M 35 sf_ Iifrr~Y1

25 Sq. Ft Hours:

3s s~_ kt~iiM tuoTEs

r~ at2 r~«x~,~ tt:s> ~3 ~s
2~ett 4 Years {! :i B) 19 i S

3Lett 2Years(t:iD) 1T i?

4F~ft 3Yeexs{t:t5) 3i0 3C?

iRi~t E1-i2kfot~tis(t:Bj t0 9U

2Rigtit 2Yeazs{S_t0~ 12 i2

3Ft1g1rt 2 Yeats (1 _t(~ 15 t5

4Fh R+ghi 4 Yeas (t:t8) 22 22

Yotifi Uyrn ~ Years {120) t50 750

rater ~ ct~iidmt this nab '~ot~t csp+atr @3b sq- tc.: ?&a Taal capacity @zs sr{.. tt.: 288

~ Cammen#s;

The purpose of today's visit was to perform a oampiaint imr+estigation_

The compfairtt is still pe~tding.

.. _.....:...~........:.a„~

1havereadandundttslmdkheRulesarxiReguiptior~sfarGhik3C.2-:'!°^^ ;̂~~—.'»_,.~:-t-S. tr:'~~~-=-r '-~----_- --_•_ •;__ -- -- ~ -..~ ,_. ...
~-- •-- .. .,

_. _ •4 
~_. .. ._ -.

Deers with me grid i have agreed t4 a Piart of lmprovecr~en[ ~r ~n1 a.. „~~:__ ~_ .:::_ :~-c-.. _. : ~: _. _,,,. _ _....-- •-

vrtt~e regalred, vt~l not rr Ny p~evesxt QE~AL from taldr~g ativ~erst action aga}rut thb facitty. i undetstac~d fiat a t drsa~re~ wsn any ar me - -- -

ciei'~cienc'ss 5 gave Vie iic~nt'1~ mute t}~sn u~ this report or acry dtq farm 1t~ S surd 10 ~ 3ervtices.u

~~ ~i ~ {

Lee Anne Rusharig ,Program Officiat €3afe Sarah 8~ on ,CGS Consufta~t fiats

EXHIB{T "E”



Date: 10/03/2011 Purpose. Complaint Investigation

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Dnve
Pooler, GA 37322
(912) 748-1408

Mailing Address

Same

Bright from the Start

Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5552

www.decai.ga.gov

Consu{tant

Sarah Benton

2 Martin Luther King Jr. Drive, 670 East Tower

Atlanta, GA 30334

Phone. (912) 544-9T19

Fax: (912)544-9770

Sarah.Beritan@decal ga. gov

{nspection Date Arrlva! Time Departure Time Purpose

iQ103t2011 1.1:25 AM 03.35 PM Complaint Investigation

Comoiiance Codes

M = Mst NM =Not Met NA =Not Applicable NO = Nof Observed

RatioslLicense Cac~acity 25 Sa. Ft Hours;

Roots Age Group Staff Cbfidren MlNirl 35 SF. MINM 25 SF. MTNM NOTES

1Left 0-12 Mortlhs (1:6y 13 13

2Left 4 Years (1:18) t9 19

3Left 2 Years (1.70) 17 17

4Left 3 Years (1.95) ~ ~

1Right 0-72 Months (1:6) 10 10

2Righf 2 Years ('t:10) 12 12

3R~ht 2 Years (1:90) i5 15

4th Righ# 4 Years (t:18) 22 22

Youth Gyrm SYears (i20) 150 t50

Toiat #Children tfiis Date: Total Capacity X35 sq_ tC_: 288

Comments:

lYie purpose of today's visit was to perform a ~mpfairtt invesfigatton.

The complaint is still pending.

The inves#igatian was closed on October 28, 20T 1.

There was one rule violation in reference to the complaint.

A plan of improvement is due by November 71 ,2011.

Totem Capacity X25 sq. R.: 288

Ptan of [mpravement: To Be Mailed 11/1 T/20t 1

i have read and urcdersiand the RuEes and Regulations for Chik3 Care Learning Centers, 591-7-1. I aclmaiv4edge that the i#ems noted in fftis re¢ort

have been discussed with me and f have agreed to a Plan of tmprovement (POt} as indicated in this reporF. f understand that corzecfion of these

deficiencies, while required, +nh~i not necessanly prevent I}ECAL from taking adverse atlas against the fadFdy. 1 understand that ~ 1 dsagree

v✓ith arty of the defi'rciencses died, I have the right to refute them on this report orany ether form that i ctzoase to send to Ctci(d Gare Services.

R ~Qc~ -~ ro a -~.~.-1
Lee Anne Rushing ,Program Official Qate Sarah Benton , CCS Consultant Date



Report Date -10/03/21317 West Chatham YMCA Child Learning Centel

Comp{aint Investigation

Allegations Reported

1.591-1-1-.32(6) Supervision. Reporter sfated that a hvo-year-old child was scratched by another

tv✓o-year-old child on 9120/i 1, between 3_i5 p.m. and 4:30 p.m. Staff member did not Emow how the scratches were incurred.
Additionally, reporter stated, that she has observed tfie dassroom to be very chaotic at pick-up time off artd on since June

2011, and that there is inadequate supervision of the children.

Director's Response

The director's response was requested and will be attached.

{nvestigative Findings

The inve~igation is still pending.

The investigation was closed on October 28, 2011. There was one rule vio4ation in reference to the compfainf investigation.

1. Based on staff written statements, informal interviews, classroom observations as weN as a ouch report, supervision was

lacking on September 2d, 2017 when a twa-year-oki received a swatch on the face in the afternoon when no staff was avrdre

of how ,when or that it occurred_ It was brought to the staff's attention when the parent picked up the child that aRemoon. Staff

indicated that they were unaware that the child had been scratched.

Allegation substantiated.

Georgia Department of Earfy Care and Learning Page 1 of 1



rcepoR uaie - iuivx~v~ ~ west ~namam r m~,r~ ~nua ~eamin ~.entei

Related findings

591-1-1-.32 Supervision Nof Met

Finding

591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in That on September 20,

2011, atwo-year-old chid received a scratch on her face. No staff responsible for the child was aware of or how the

incident had occurred.

POI (Plan of Improvement)

Describe your plan far collection and how the center will maintain compliance.

--------------------------------------------------------------------------------------------------------------- --- -- ------------ - - - - --

-------------------------------------------------------------------------------------------------------------------------- ------ - - - - --

---------------------------------------------------------------------------------------------------------------------------- ---- - - - - --

------------------------------------ -- - --- ----------- -- --- - -- -------- --- -- ----------- --

Correction Deadline - 09/302011

Dates of Previous Violations - Q8/09201 i

Georgia Department of Early Care and Learning Pags 1 of 1
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BRIGHT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Aflanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW
GOVE~VOR COMMISSIONER

ROCrAber 21, ZO11

PLAN OF IMPROVEMENT NOTICE

Ms. Enka Morrison
West Chatl~~tm YMCA Child Learning CeIIter
165 Isaac G Laroche Drive
Pooler, Geflrgia 31322

Dear Ms. Morrision:

This letter is formal notice that the complaint urvestigation of allegations concerning Lack of supervision which

resulted in a child receiving a scratch mark that were reported on September 23, 2011, is nom concluded and serious

rule violations were found. We found one rule violation associated with the allega#ion. A revised copy of the

investigation lis4ing these rule violations is enclosed. In addition, a revised copy of the Monitoring visit completed

tie same day and the annual determination worksheet are enclosed.

Please submit a written plan of improvement by November 11, 20I 1. Ta be acceptable, your plan of improvement

must detail how all identified rule violations have been or will be corrected, the dates of correction, and the steps

you wilt take to maintain compliance. Seaid the plan of improvement to:

Sarah Benton, Child Care Consultant
Bright from fhe Start

Georgia Department of Early Care and Learning
P.O_ Box 30442

Savannah, Georgia 31410

If you disagree with any of the factual findings or rule violations cited, you may also send a separate statement of

disagreement for your file. The shatement must show the specific basis for your disagreement and may not be used

as a substitute for the plan of improvement

A follow-up visit will be made to deter~;ine whether successfiil oarreclive action has been taken an accordance with

your plan of improvement You are exgec-ted to correct atl areas of noncompliance whether or not a written plan of

improvement is submitted_ Any rule violation which subjects a child to injtuy or alife-threatening situation and any

rule violations previously cited but not cornected may result in the imposition of an enforcement fine of up to 5500

for each day of noncompliance for each rule violation or revocation of your facility's license_

Sin rely,

Benton
Child Care Consultant

Enclosure

cc: State File
Jennifer Bridgeman, Regional 1Director



Date: 08/09/2011 Purpose: Complaint Investigation

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive

Pooier, GA 31322
(912) 748-1408

Mailing Address

Same

Bright from the Start

Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404) 657-5562

www.decal.ga.gov

Consultant
Sarah Benton

2 Martin Luther King Jr. Drive, 670 East Tower

Atlanta, GA 30334
Phone: (912) 544-9771

Fax: (912) 544-9770

Sarah.Benton@decal.ga.gov

Inspection Date Arrival Time Departure Time Purpose

08/09/2011 09:50 AM 03:45 PM Complaint Investigation

Compliance Codes

M =Met NM =Not Met NA =Not Applicable NO =Not Observed

Ratios/License Caoacity

Room Age Group StafF Children MMM 35 SF. MMM 25 SF. MMM NOTES

25 Sa. Ft. Hours:

1Left 0-12 Months (1:6) 13 13

2Left 4 Years (1:18) ~ 9 19

3Left 2 Years (1:10) 17 17

4Left 3 Years (7:15) 30 30

1 Right 0-12 Months (1:6) 10 10

2Right 2 Years (1:10) 12 12

3Right 2 Years (1:10) 15 15

4th Right 4 Years (1:18) 22 Zz

Youth Gvm 5 Years (1:20) 150 150

Total #Children this Date: Total Capacity X35 sq. ft.: 288

Comments:

The purpose of today's visit was to perform a complaint investigation. The complaint is still pending.

The complaint investigation was closed on August 22, 2011.

There was one rule violation in reference to the complaint.

Total Capacity X25 sq. ft.: 288

Plan of Improvement: Developed This Date

have read and understand the Rutes and Regulations for Child Care Learning Centers, 591-1-1. 1 acknowledge that the items noted in this report

have been discussed with me and I have agreed to a Plan of Improvement (POI) as indicated in this report. I understand that correction of these

deficiencies, while required, will not necessarily prevent DECAL from taking adverse action against this facility. I understand that if I disagree

with any of the deficiencies cited, I have the right to refute them on this report or any other farm tha
t I choose to send to Child Care Services.

Lee Anne Rushing ,Program Official Date Sarah Benton , CCS Consultant Date

EXHIBIT "F"



Report Date -08/09/2011 West Chatham YMCA Child Learning Cente

Complaint Investigation

Allegations Reported

1.591-1-1-.32(6)-In the last three weeks, a child has received 2 scratches on the leg and a bite mark on the neck that broke

the skin and left visible teeth marks. In addition, at the time of pick up during the last week in July, a child was observed to be

bleeding. None of the inadents were observed by the staff. Staff were unaware that the incidents occurred.

Directors Response

The director's response has been requested.

Investigative Findings

The investigation is still pending.

This investigation was closed on August 22, 2011.

1. Based on observations, staff informal intenriews and staff written statements, there have been some lapses in supervision

in the last iwo weeks that have resulted in incidents. In the last few weeks, an incident occurred at the end of the day in which

one staff was in the room with approximately 5 children. A child had to be assisted in the restroom and the staff Ieft the room

the assist the child in the adjacent bathroom. While in the bathroom at least 2 children began climbing on the table and

jumping off the table. A parent arrived and the staff asked if the parent would get the director to help. Staff also indicated in a

written correspondence to the lead teacher, an incident occurred in which several children were running around the room,

jumping off things and throwing toys off the table. One child jumped on another and the one child bit the other. The child that

was bitten, threw a toy at the biter and made her face bleed. This inadent occurred while staff was writing daily notes.

In addition, while observing in the classroom during the on site investigation, consultant observed a child get kicked in the

face by another child's shoe. One child was across the toy cubbie and swinging her feet and hit another child in the face. The

child cried however, staff were unaware of what had occurred nor did they respond appropriately. The staff was was adjacent

to the where the inadent occurred. A bruise later developed on the child's face. Children in this lass were also observed on

this date to be throwing their shoes across the room and hitting one another at the table. Staff were not timely in stopping the

behavior.

Allegation substantiated

Georgia Department of Early Care and Learning Page 1 of 1
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Date: 08/09/2011 Purpose: Complaint Investigation

Bright from the Start

Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334

Phone: (404) 657-5562

www.decal.ga.gov

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive

Pooler, GA 31322

(912) 748-1408

Organization

591-1-1-.02 Definitions Not Evaluated

591-1-1-.04 Admission and Enrollment Not Evaluated

591-1-1-.16 Governing Body and Licenses Not Evaluated

591-1-1-.37 Inspections and Investigations Not Evaluated

591-1-1-.38 Enforcement Not Evaluated

591-1-1-.39 Waivers Not Evaluated

591-1-1-.40 Severability Not Evaluated

Facility

591-1-1-.06 Bathrooms Not Evaluated

591-1-1-.19 License Capacity Not Evaluated

591-1-1-.25 Physical Plant-Structural/Mechanical Not Evaluated

591-1-1-.25 Physical Plant-Safe Environment Not Evaluated

591-1-1-.26 Playgrounds Not Evaluated

Safety

591-1-1-.11 Discipline Not Evaluated

591-1-1-.05 Animals Not Evaluated

591-1-1-.36 Transportation Not Evaluated

591-1-1-.14 First Aid Kit Not Evaluated

591-1-1-.13 Field Trips Not Evaluated

Staffing and Supervision

Georgia Department of Early Care and Learning Page 1 of 3



Staffing and Supervision

591-1-1-.32 Staff:Child Ratios and Group Size Not Evaluated

591-1-1-.32 Supervision

Finding

591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in that the following

incidents occurred:

Within the last two weeks, approximately 5 children were left unsupervised, in the two-year-old classroom when the only

staff available went into the adjacent bathroom to assist a child in toileting. At least two children began climbing on the

table and jumping off. In a separate incident, children began running around the room, jumping off furniture. One child was

bitten and another had a toy thrown in her face and it made her bleed. These incidents occurred while staff was working

on daily notes in the classroom.

Supervision was lacking on this date when a child was observed lying across a toy cubbie swinging her legs and kicked

another child in the face. The child received a bruise. Staff was unaware that this incident had occurred or that the child

was injured.
In addition, several children were observed throwing their shoes acxoss the room and two children were observed hitting

one another across the table while waiting for lunch. It took several minutes for any of the'three teachers in the room to

be aware of these incidents.

POI (Plan of Improvement)

The center will provide training to staff and monitor to ensure that children are supervised at all times. The center director

will monitor and train staff as needed. Additional training can be located by visiting www.decal.ga.gov

Correction Deadline - 08/09/2011

Not Met

Staff Records

591-1-1-.09 Criminal Records Check Not Evaluated

591-1-1-.14 First Aid and CPR Not Evaluated

591-1-1-.24 Personnel Records Not Evaluated

591-1-1-.28 Prohibited Substances Not Evaluated

591-1-1-.31 Staff Not Evaluated

591-1-1-.33 Staff Training Not Evaluated

591-1-1-.03 Activities Not Evaluated

591-1-1-.12 Equipment and Toys Not Evaluated

591-1-1-.30 and 591-1-1-.45 Sleeping and Resting Equipment Not Evaluated

591-1-1-.35 Swimming Pools and Water-related Activities Not Evaluated

591-1-1-.07 Children's Health Not Evaluated

591-1-1-.10 Diapering Areas and Practices Not Evaluated

Georgia Department of Early Care and Learning Page 2 of 3



Health and Hygiene

591-1-1-.17 Hygiene Not Evaluated

591-1-1-.20 Medications Not Evaluated

Policies and Procedures

591-1-1-.21 Operational Policies and Procedures Not Evaluated

591-1-1-.22 Parental Access Not Evaluated

591-1-1-.27, 591-1-1-.42 and 591-1-1-.43 Posted Notices Not Evaluated

591-1-1-.29 Required Reporting Not Evaluated

Children's Records

591-1-1-.08 Children's Records Not Evaluated

591-1-1-.23 Parental Authorization Not Evaluated

Food Service

591-1-1-.15 Food Service and Nutrition Not Evaluated

591-1-1-.18 Kitchen Operations Not Evaluated

Evening Care

591-1-1-.25 Physical Plant Not Evaluated

591-1-1-.32 Staffing/Supervision Not Evaluated

591-1-1-.03 Activities Not Evaluated

591-1-1-.30 Equipment Not Evaluated

591-1-1-.15 Food Service And Nutrition Not Evaluated

Georgia Department of Early Care and Learning Page 3 of 3
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Report gate - 08/09/2011 West Chatham YMCA Child Learnin Cente

Related Findings

591-1-1-.32 Supervision Not Met
Finding

591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in that the following
incidents occurred:

Within the last two weeks, approximately 5 children were left unsupervised, in the two-year-old classroom when the only
staff available went into the adjacent bathroom to assist a child in toileting. At leasf two children began climbing on the
table and jumping off. In a separate incident, children began running around the room, jumping off furniture. One child was
bitten and another had a toy thrown in her face and it made her bleed. These incidents occurred while staff was working
on daily notes in the classroom.

Supervision was lacking on this date when a child was observed lying across a toy cubbie swinging her legs and kicked
another child in the face. The child received a bruise. Staff was unaware that this incident had occurred or that the child
was injured.
In addition, several children were observed throwing their shoes across the room and two children were observed hitting
one another across the table while waiting for lunch. It took several minutes for any of the three teachers in the room to
be aware of these incidents.
POI (Plan of Improvement)

The center will provide training to staff and monitor to ensure that children are supervised at all times. The center director
will monitor and train staff as needed. Additional training can be located by visiting www.decal.ga.gov
Correction Deadline - 08/09/2011

Georgia Department of Early Care and Learning Page 1 of 1
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BRIGHT FROM THE START
Georgia Department of Early Care and Lear~g

2 Martin Luther King Jr. Drive, SE, Spite 754, East Tawer, Atlau[a, Georgia 30334
(404-) 656-5957

Nathan Deal
GOVEKNOR

April 18, 2012

Ms. Erika Morrison, Director
Ms_ Christine Tamazgo, Assistant Branch Director
The Young Men's Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center
165 Isaac G Laroche Drive
Pooler, Georgia 31422

Dear Ms. Morrison.

Bobby Cagle, MSW
COMMLS570NER

'The purpose of this Letter is to confirni the office conference that was held on April I8, 2012, with you,
Sarah Benton, C;hi1d Care ConsaTtant and myself Jennifer Bridgeman, South East Regional Director. As
a result of the findings of a recerrt complaint investigationlmonitoring visit conducted at your facility, we
requested you attend an office conference to discuss youF center's noncompliance with the Rules and
Regulations for CIu1d Care Learning Centers.

During the conference, ~sre discussed the plan o€correction from your last regulatory visit and reiterated
the need for your facility to come into compliance with all rules and regulations. Particular areas of
noncompliance were discussed with you, including the specific steps your facility will take to correct the
deficiencies cited, the dates on which the corrections are to be made, and the steps taken to maintain
compliance on an ongoing basis. Your facility's current level of compliance and the rule violation Iustory
chart for your facility were also discussed with you ciurmg this conference. you were afforded an
opportunity to discuss any concerns you had regarding the citations made duruig the complaint
investigation/monitoring visit.

Your plan of correction was accepted as satisfactory with the additions including on the following page
that were discussed during the office conference_ All corrections were made by Apr~7 I8, 2012. Your
facility will be monitored to assure corrections are made according to pour plan aid will continue to be
monitored relative to compliance with aIl nzles and regulations.

If you have any questions concerning this letter or its contents, please feel free to call me at 706-497-
1536, or Sarah Benton at 912-544-9771.

Thank you for your time and cooperation m this matter.

Sincerely,

s11c.~. ~.,R..~ r~ i~-~~it~zr e'l'.1
i Lr u

Jennifer Bridgeman
South East Regional Director

cc: State File
Sarah Benton

EXHIBIT "G"



Ms. Enka Momson
Ms. Christine Tamargo
Page 2 of 2
April 18, 2012

Additions to the Plan of Improvement

Discussed having particular staff be responsible far checking areas such as playgrounds, transportation,
diapering etc.

Discussed preparing information for families as they enroll that would include ages and stages and what
to effect.

Facility has had meetings with teachers to adjust the classroom schedule and continues to meet and adjust
as needed.
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~' Bright from the Start
Georgia department of Early Care and Learning

2 Mar-ttn Luther Krng Jr. t?rrve SE, 67a fast Tower
Atlanta, GA 30334
Phone: (4D4)6~7-5562

wvvw.decal.ga.gov

Date: 9/18/2013 Purpose: Complaint Investigation Arrival: 10:30 AM Departure: 2:30 AM

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Qaater, GA 3'1322
Chatham County
(912) 748-1408
erikam cLDymcaofcoastalga.org

Mailing Address
Same

Comaliance
Projected FY 2014 Compliance: Compliant
End of FY 2013 Compliance; [~lof ComQliant
End of FY 2012 Compliance: Not Compliant

F2afios/License Canacity

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tov~rer
Atlanta, GA 30334
Phone: (912) 544-9771
Fax: (912) 544-9770
sarah. benton@decal.ga.gov

Le end
FY 2014 - Jufy 1st, 2013 -June 30th, 2014
FY 2013 -July 1st, 2012 -June 30th, 2D'(3
FY 2012 -July 1st, 2011 -June 30th, 2012

Marc 33 35 SF. Max 25 25 SF.
Building Room Age Group Staffi Chldren NC1C SF. Comp. SF. Comp. Notes

A/S adult gym 0 0 C 108 C NA NA
bui~dirrg

AJS Gym 0 0

Total Capacity X35 sq. ft.: 312

Child lstleft Infants 2 8
Learning
Center

EXHIBIT "D"

C 163 C NA NA

C 13 C NA NA Feeding,Floor
Ptay, tap



..:
Child, tsf~igtit:

_ ,..
(nfanfsand-.One YearOtds 1 7 C 90 G' NA NA .Nap

Leamtng ,

Child 2nd left(Pf~ PreK 2 18 C 19 C NA NA
Learning Transitioning,
Center Lunch,Nap

Chip 2hd nght.' One Year Otds 3. 10 C 14. ` G ' NA `NA ':Nap , `
Ce~ming
Ge~titer _ _. _
Chitid 3sci tieit 3wo Year Otids 2 S3 C 17 C f~A 48A f~8ap
Learning
Center

Ghild
.16e1~71~71tl

3rci tlg~it
~ _r ., r. ..R,r

T~ ~~~~~S'"y~~ t~,,,, ~ ~,'~i~~ ~' ~i~~ a4.7# s~~ Gr~;,~~. ~, 73
~ ,.. F.a.r..r r,...... ,~.._.v.,.~~~Q"e R:~>f-.~.;~w1i~~w~..i~. ..

~3 ~ Y~ ~Y ~ 4 
~~'c ~"7' ~" "~P<~

.. Z~}cr~~.+.`ra~LuN?~.~~~it~.k ~~~y~~'t'

F~ ntv~t9k!~~4d ~3: x ~ - ~ ~r ~ `~ i ~S: SS`~5!~' .:f~#~iNS~jrX ~ r.~ ~ p ,7~~~Ni~r!F.Jy,, a
...x..r > +e. .. . tv. i:. ~ ..>.:s?._+.~~: }. <, _.:. .:,. - ~, ; ?"i;;.: ..'t:., ~:.-:... . vi.. ~:~.~,s~~s _.S%.:::: s+fti+f.. .ri. r...... a~s..~viN,;.4;.~:.. • '~">` E, _~.... _ .

Child 4th deft Three Year Olds 2 22 C 30 C NA NA Nap
Learning
Center

T'ota! Capacity X35 sq. ft.: 438

Total #Children this Date: 111 Total Capacity X35 sq. ft.: 450

Playground Playground
Building Playground Occupancy Compliance

Cfrr~a' ~earnirry Center back right, twos 34 C

`~hN~.~; ►~€#,~~~~ ~.F, t►~o~t ru~ht ~o~d~~~s~t'1~ ~~~ G!~'::
ChiYd Learning Center preschooltAS PG 74 C

Comments
The purpose of today's visit was to perform a complaint investigation. The complaint remains open awaiting additional information from the center. The
complaint investigation was closed on October 4, 2013. A plan of improvement notice was left on this date.

O.C.G.A. Section 42.1.12(1)(2) requires Bright from the Start: Georgia Department of Early Care and Learning to notify licensed/registered child care
programs on accessing and retrieving from the Georgia Bureau of Investigation's (GBI) website a list of the names and addresses of all registered sexual
offenders. Please see GBI's website located at http://gbi.georgia.gov to access the Georgia Sex Offender Registry.

Plan of Improvement: To Be Submitted 1 0/1 81201 3

have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. I acknowledge that the items noted in ihis report have been discussed with
me and I have agreed to a Pian of Improvement (POI) as indicated in this report. I understand that correction of these deficiencies, while required, will not necessarily
prevent DECAL from taking adverse ction agai his facility. I understand that ff 1 disagree with any of the deficiencies cited, I have the right to refute them on this report
or any iher form that t choose (o en to G1ii Ca Services.

V

,a Date Sarah Benton, Consultant Date

l—~~Q.~-t-~ o~v— ~v ~,to v~`c.
L



Bright from the Start
Georgia Department of Eartiy Care and Learning

2 Marten ~crther- Krug ,1r. t?rive SE, S70 East lower
Atlanta, GA 30334
Phone: (4D4)857-55fi2

i www.decai.ga.gov

Date: 9/18/2013 Purpose: Complaint Investigation

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Qaales, GA 31322
Chatham County
(912) 748-1408
erikam@ymcaofcoastalga.org

Mailing Address
Same

Compliance
Projected FY 2014 Compliance: Not Determined
End of FY 2013 ComQliance: trot Compliant
End of FY 2012 Compliance: Not Compliant

Ratios2icense Capacity

Arrival: ~~ ~ Departure: 2:30 AM

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tourer
Atlanta, GA 30334
Phone: (972) 544-9771
Fax: (912) 544-9770
sarah. Benton@decal.ga.gov

Leqend
FY 2014 -July 1st, 2013 -June 30th, 2014
FY 2013 -July 1st, 2012-June 30fh, 2013
FY 2012 -July 1st, 2011 -June 3Qth, 2012

Max 35 35 SF. Max 25 25 SF.

Building Room Age Group Staff Chldren NC)C SF. Comp. SF. Comp. Notes

A/S adult gym 0 0 C 108 C NA NA

burldirrg

A/S Gym 0 0

building

Total Capacity X35 sq. ft.: 312

Child 1st left Infants 2 8

Learning
Center

C 163 C NA NA

C 13 C NA NA Feeding,Floor
Pfay, Nap



Child ̀ fst right Infants and One Yeae bids ' 1 7 C 10 C NA NA Nap

Leamirn~ ,
Gertt~

Child 2nd left(PK) PreK 2 18 C 19 C NA NA

Learning Transitioning,

Center Lunch, Nap

Child 2nd nght .' One Year Ofds 3 10 C 14 C NA NA Nap_

Learriing
..:

Center .. -:. ;:

Child 3Ttl tieR ~~wo Year 01ds 2 12 C 17 C 4SA 15A iSap

Learning
Center

Ghild 3rd tight Two Year plds 3 i4 C 13 NC NA% NA Nap

Learning
er

., , _ ...-

Child 4th left Three Year Olds 2 22 C 30 C NA NA Nap

Learning
Center

Chtld 4fh nght(P(n PreK , 2 21 C 22 C NA NA Nap

Totar Capacity ~?35 sq. ft.: t 38

Total #Children this Date: 112 Total Capacity X35 sq. ft.: 450

Playground Playground

Building Playground Occupancy Compliance

Chifar ~earnirtg Center back right, twos 34 C
~,~.. T fr ~~ ,.r 2 ~ 7 rfi 1 i -.

Child Learning Center back right, twos 34 C

Child Learning Center front right, toddlers 74 C

Child Learning Center front right, toddlers 74 C

t~ ,~~ v~~ '?S!~~~~J~~.~~ ~.tD~~~? ~~~yr~,?. ,~, Wi z.`: C {'ii~i~'

Child Learning Center preschooVAS PG 74 C

~'Cii~,._ ... ~~l~~!3~?..1~w_b ..s~',l~.~~ ~~~j~i{~y~~~lt'.~.~. ~ 
.;, .~.+_.~i~'~

Child Learning Center preschoollAS PG 74 C

Comments
The purpose of todays visit was to pertorm a complaint investigation. The complaint remains open awaiting additional information from the center.

O.C.G.A. Section 42.1.12(1)(2) requires Bright from the Start: Georgia Department of Early Care and Learning to notify licensed registered child care

programs on accessing and retrieving from the Georgia Bureau of Investigation's (GBI) website a list of the names and addresses of all registered sexual

offenders. Please see GBI's website located at http://gbi.georgia.gov to access the Georgia Sex Offender Registry.

Plan of Improvement: No Plan Developed

have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. I acknowledge that the items noted in this report have been dis
cussed with

me and I have agreed to a Plan of Improvement (POI) as indicated in this report. 1 understand that correction of these deficiencies, while required, will not necessarily

prevent DECAL from taking adverse action against this facility. I understand that if I disagree with any of the deficiencies cited, I have the right to refute them on this report

or other form that t choose fo e cl Chifd Care Services. '

Erika Morrison, r ram Official D to Sarah Benton, Consultant Date



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www. decal. ga. gov

Date: 9/18/2013 Purpose: Complaint Investigation

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney.robinson@ymcaofcoastalga.org

Mailing Address
Same

Arrival: 10:30 AM Departure: 2:30 AM

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
Fax: (912) 544-9770
sarah.benton@decal.ga.gov

Complaint Investigation

Chapter - 591-1-1-.11 Discipline Incident Date - 9/6/2013
Rule - .11(211b) Corporal or Physical Punishment

Allegation - Substantiated

The reporter stated that she saw the Director spank a male child.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
The investigation remains open awaiting additional information from the center.

The investigation was closed 10-4-13. Based on interviews and written staff statements obtained, it was
determined that an employee of the facility spanked her own child while on the premises of the childcare on
Friday, September 6, 2013.



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

Date: 9/18/2013 Purpose: Complaint Investigation Arrival: 10:30 AM Departure: 2:30 AM

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney. robinson@ymcaofcoastalga.org

Mailing Address
Same

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
Fax: (912) 544-9770
sarah.benton@decal.ga.gov

The following information is associated with a Complaint Investigation:

591-1-1-.11 Discipline (CR) Not Met

Finding
591-1-1-.11(2)(b) prohibits personnel from inflicting corporal/physical punishment upon a child. It was
determined through an on site investigation that discipline was not met. On September 6, 2013, an employee
of the facility spanked her own child while on the premises of the childcare center.

.............................................................................
Correction Deadline: 9/18/2013

Georgia Department of Early Care and Learning Page 1 of 1



CCLC/GDCH ANNUAL COMPLIANCE DETERMINATION WORKSHEET

CCLC-262

Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler
31322
Chatham County
(912) 748-1408
Courtney. robinson@ymcaofcoastalga.org

Mailing Address
Same

Consultant

Sarah Benton

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
Fax: (912) 544-9770
sarah.benton@decal.ga.gov

Any non-core rule violations issued due to an injury or serious incident will be equivalent to a high-risk core rule category
citation, and will be treated in the same way when determing a facility's compliance. Please note these instances in the
comments section.

Complaint Investigation
9/18/2013

Compliance Group Rules Low Medium High Extreme

Discipline 591-1-1-.11(2)(b) Corporal or
Physical Punishment

X

TOTAL LOW: ~0 TOTAL MEDIUM: ~0 TOTAL HIGH: ~ TOTAL EXTREME: ❑0

TOTAL VISITS: ~1 YEAR TO DATE COMPLIANCE: Compliant

COMPLIANCE DETERMINATION CRITERIA FOR ONE TO THREE (1-3) VISITS:

Compliant = 0-5 core rule categories of Low risk, and/or No more than 2 core rule categories of Medium risk, or 1
Medium and 1 High risk

Not Compliant = 6 or more core rule categories of Low risk andJor 3 or more Medium risk, and/or 2 or more core rule
categories of High risk

COMPLIANCE DETERMINATION CRITERIA FOR FOUR OR MORE (4+) VISITS:

Compliant = 0-7 core rule categories of Low risk, and/or No more than 3 core rule categories of Medium risk, or 2
Medium and 1 High risk

Not Compliant = 8 or more core rule categories of Low risk and/or 4-7 or more core rule categories of Medium risk,
and/or 2 or more core rule categories of High risk



Bright from the Start
Georgia ~epartmerrt of Earty Care and Learning

2 Martin Luther King Jr. Dr~v~e SE, 670 East Tower
Atiarrta, GA 30334
Panne: (4D4}657-5562

www.decat.ga.gov

Date: 10!9/2013 Purpose: Monitoring UsiE Amval: 2:10 PM Departure: 4:55 PM

CCLC-262

Wsst C~atfiam YMCA Child Learning Cerrter

165 Isaac G Laroc#~e Drive
Poaker, GA 31372
Chatham County
{912) 74&-1408
erik~m ctiymcaofcoastalga.org

Mailing Address
Same

l~I~
Pro}ected FY 2014 Cortiplience: Corr~#iant
Etid of FY 2f7f 3 Cocapf~arne: Nof Coc[tpYa~
End of FY 2012 Complimtce: Nd Catr~ptiarrE

RatioaJL.i~r Ca~xadv

GonsuFtarrt

Sarah Berton

2 Martin E.uthec King Jr. Drive SE,
B70 East Tower
Atlanta, GA 30334
Phone: (812} 544-9771
Fax: (912) 544-977a
sarah.berrton~decal.ga.gov

FY 2014 -Jury 1 s~ 2Q13 -June 3Qth, 21714
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Bright from the Start
Georgia Department of Early Care and Learning

Date: 10/9/2013 Purpose: Monitoring Visit

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney.robinson@ymcaofcoastalga.org

Mailing Address
Same

2 Martin Luther King Jr

Arrival: 2:10 PM

Consultant

Sarah Benton

Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

Departure: 4:55 PM

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (912) 544-9771
Fax: (912) 544-9770
sarah.benton@decal.ga.gov

The following information is associated with a Monitoring Visit:

Activities and Equipment
591-1-1-.45 Safe Sleeping and Resting Requirements (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
Center has replaced the cribs in the infant and toddler classrooms.

591-1-1-.35 Swimming Pools 8Water-related Activities (CR) Met

Comment
Discussed use of spray ground with staff.

Facility
591-1-1-.25 Physical Plant -Safe Environment (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 09/06/2012

Corrected on 10/9/2013
The laundry room door was observed locked.

591-1-1-.26 Playgrounds (CR) Not Met

Finding
591-1-1-.26(7) requires that a resilient surface be provided and maintained beneath the fall zone of climbing
and swinging equipment. It was determined that resilient surfacing was not met. There was inadequate resilient
surface beneath the two large climbers and beneath several swings on the large playground when it measured
less than 6 inches in several areas.

POI (Plan of Improvement)
To ensure the adequacy of a protective surface beneath climbing and swinging equipment, the center will add
material and monitor regularly. For equipment five feet high and over, including swings, six inches of resilient
material is recommended and three inches of resilient material is recommended for equipment less than five
feet high. The material was observed onsite and will be placed in areas needed.

Georgia Department of Early Care and Learning Page 1 of 3



Correction Deadline: 10/19/2013

Health and Hygiene
591-1-1-.10 Diapering Areas &Practices (CR) Met

Comment
Diapering requirements discussed

591-1-1-.17 Hygiene (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013.

Corrected on 10/9/2013
Observed adequate handwashing on this date.

591-1-1-.20 Medications (CR) Met

Comment
Documentation for medication dispensing observed complete for two medication forms.

Safety
591-1-1-.11 Discipline (CR) Met

Correction Deadline: 9/18/2013

Corrected on 10/9/2013
No inappropriate discipline observed on this date.

591-1-1-.13 Field Trips (CR)

Comment
No Field Trips at This Time

591-1-1-.36 Transportation (CR)

Correction Deadline: 4/24/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 4/20/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 4/20/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013

Prior Visits: 09/18/2013

Met

Met

Prior Visits: 04/19/2013

Prior Visits: 05/16/2013

Prior Visits: 04/19/2013

Prior Visits: 05/16/2013

Prior Visits: 04/19/2013

Prior Visits: 04/19/2013

Prior Visits: 05/16/2013

Georgia Department of Early Care and Learning Page 2 of 3



Corrected on 10/9/2013
The center is not currentiv transporting children.

Sleeping &Resting Equipment
591-1-1-.30 Safe Sleeping and Resting Requirements (CR) Met

Comment
No SIDS hazards observed on this date.

Staff Records

591-1-1-.09 Criminal Records Check Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
Record checks were submitted in April 2013.

591-1-1-.14 First Aid &CPR Met

Correction Deadline: 5/19/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
Based on staff statements and observations of cards and recent training information, the center
currently has 22 persons trained has 43 total staff.

I Staffing and Supervision)
591-1-1-.32 Staff:Child Ratios and Group Size (CR) Met

Comment
Observed-Appropriate Staff:Child Ratios

591-1-1-.32 Supervision (CR) Met

Comment
Observed adequate supervision on this date. Discussed use of slide with staff and management and it was
reinforced by management.

Georgia Department of Early Care and Learning Page 3 of 3



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

Date: 10/11/2013 Purpose: Monitoring Visit Arrival: 9:50 AM Departure: 11:30 AM

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney.robinson@ymcaofcoastalga.org

Mailing Address
Same

Compliance
Projected FY 2014 Compliance: Compliant
End of FY 2013 Compliance: Not Compliant
End of FY 2012 Compliance: Not Compliant

Ratios/License Capacity

Consultant

Lindsay Miller

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (866) 372-9333
Fax:
lindsay.miller@decal.ga.gov

Legend
FY 2014 -July 1st, 2013 -June 30th, 2014
FY 2013 -July 1st, 2012 -June 30th, 2013
FY 2012 -July 1st, 2011 -June 30th, 2012

Total Capacity @35 sq. ft.: 312

Child 1st left Infants 2
Learning
Center

7 C 13 C NA NA Outside

EXHIBIT "F"



Child 1st right Infants and One Year Olds 2 7 G 14 C NA NA Fioor Play

Learning
Cenfer

Child 2nd Ieft(PK) PreK 2 19 C 19 C NA NA Centers

Learning
Center

Child 2nd right One Year dlds 2 8 C 14 C NA NA Art

Learning
Center

Child 3rd !eft Two Year Olds 2 1 i C 17 C NA NA Centers

Learning
Center

Child 3rd right One Yeas Olds and Two 2 t 1 C 13 C NA NA Outside

lamming Year Olds

Center

Child 4th left Three Year Olds 2 22 G 30 C NA NA Circle Time

Learning
Center

Child dth right(PK} PreK 2 19 C 22 C NA NA Centers

Learning
Center

Totai:Capacity @35 sq_ ft.: 138

Tdta! # Ghiidren this Date: 1 Q4 ?dal Capacity @35 sq_ ft.: 450

Ptaygrou~d Playground

Building Playground Occupancy Compliance

Child Learning Center back right, twos 34 C

Chid Learning Center front right, toddlers 7d C.

Child Learning Center preschooVAS PG 74 C

Comments

O.C.G.A. Section 42:1.12(i)(2j requires Bright from the Stall: Georgia Departme
nt of Early Care and Learning to notiFy licensedlregistered child care

programs on accessing and retrieving from the Georgia Bureau of Investig
ation's (G81) websiie a list of the names and addresses. of ai! registered se

xual

offenders. Please see CBI's website located at http:/Igbi.georgia.g
ov to access the Georgia Sex Offender Registry.

Plan of Improvement No Plan Developed

l have read and understand theRules and Regulations for Ghiid Care Learn
ing Centers, 59~-1-1, I acknowledge that the items noted in this report have been discuSSed with

me and t have agreed to a Plan of Improvement (PQI) as indicated 
in this report. t understand that correction of these deficienaes, wtv)e fequire

d, will not neCessa[ily

prevent DECAL from taking advzrse action against this facility. f understand tf~at 'rf i disagree with arty of the deficiencies cited, 1 hav
e the right to refute them on this report

or a y other Corm that I choflse to seed to Child Care Services.

~ ~ ~~ltj1~~ ~. ~~ ~1:~~-~
Erika Morrison, Program O~cial 

Date Linds Miller, Consultant Date



Bright from the Start
Georgia Department of Early Care and Learning

Date: 10/11/2013 Purpose: Monitoring Visit

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney.robinson@ymcaofcoastalga.org

Mailing Address
Same

2 Martin Luther King Jr

Arrival: 9:50 AM

Consultant

Lindsay Miller

Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404)657-5562

www.decal.ga.gov

Departure: 11:30 AM

2 Martin Luther King Jr. Drive SE,
670 East Tower
Atlanta, GA 30334
Phone: (866) 372-9333
Fax:
lindsay.miller@decal.ga.gov

The following information is associated with a Monitoring Visit:

Activities and Equipment
591-1-1-.45 Safe Sleeping and Resting Requirements (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/11/2013
Center has replaced the cribs in the infant and toddler classrooms.

591-1-1-.35 Swimming Pools &Water-related Activities (CR) Not Evaluated

Comment
Not evaluated

Facility
591-1-1-.25 Physical Plant -Safe Environment (CR) Not Evaluated

Comment
Not evaluated

591-1-1-.25 Physical Plant-Structural/Mechanical Technical Assistance

Technical Assistance
To prevent the presence of vermin, please ensure that outside doors are not propped open.

591-1-1-.26 Playgrounds (CR) Not Evaluated

Comment
Not evaluated

Health and Hygiene

Georgia Department of Early Care and Learning ,~ ; Page 1 of 2



591-1-1-.10 Diapering Areas &Practices (CR)

Comment
Not evaluated

591-1-1-.17 Hygiene (CR)

Comment
Not evaluated

591-1-1-.20 Medications (CR)

Not Evaluated

Not Evaluated

Not Evaluated

Comment
Not evaluated

Safety
591-1-1-.11 Discipline (CR) Met

Comment
No inappropriate discipline observed on this date.

591-1-1-.13 Field Trips (CR)

Comment
Not evaluated

Not Evaluated

591-1-1-.36 Transportation (CR) Not Evaluated

Comment
Not evaluated

Sleeping &Resting Equipment
591-1-1-.30 Safe Sleeping and Resting Requirements (CR) Met

Correction Deadline: 10/11/2013

Corrected on 10/11/2013
Cribs have been replaced.

Correction Deadline: 9/6/2012

Prior Visits: 10/10/2013

Prior Visits: 09/06!2012

Corrected on 10/11/2013
Cribs have been replaced.

Staffing and Supervision
591-1-1-.32 Staff:Child Ratios and Group Size (CR) Met

Comment
Observed-Appropriate Staff:Child Ratios

591-1-1-.32 Supervision (CR)

Comment
Observed-Adequate Supervision

Met

Georgia Department of Early Care and Learning Page 2 of 2
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B~ZIGHT FROM THE START
Georgia Department of Early Care end Learning

2 Martin Lather King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Ceorgia 30334
(404) 656-5957

Nathan Deal
GA~'i;R:YOR

October 3 d, 2013

Courtney Robinson, Director
West Chatham YMCA Child. Learning Center
165 Isaac G. Laroche Drive
Pooler, Georgia 3l 322

Dear Ms. Ro'~insan:

I have enclosed a revised copy of the monitoring report dated October 28, 2013.

Qobby Cagle, MSW
CAMM#,wSibl'!ER

If you have any questions regarding this report, please don't hesitate to cpntact Jenifer
$ridgeman at 706-~97-1536.

Sincerely,

G7 ~SG~~~~~~

Lacey Lewis
Child Care Consultant

Enclosure

cc: State File

Exhibit "G"



Bright from the Start
Georgia Department of Early Care and Learning

Date: 10128!2013 Purpose: Monitoring Visit

CCLC-262

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
Courtney, robinson@ymcaofooastalga_org

Mailing Address
Same

Gomnllance
Projected F`! 2014 Canpllance: Compliant
End of FY 2013 Compki~ce: plot CompSant
End of FY 2012 CornpEiance: Not Compliant

2 Martin Luther King .!r Drive SE, 670 East lower
Atlanta, GA 30334
Phone. (40~t}657-5562

www.decal.ga_gov

Arrival: 11:25 AM Departure: 12:30 PM

Consultant

Lacey Lewis

2 Martin Luther King Jr. Ori~e SE,
670 East Tower
Atlanta, GA 3fl334
Phone: (866) 371-7714
Fax: (866) 372-2250
lacey.lewis c~decal.ga.gov

FY 2014 - Jufy 1st, 2013 - Jlx1e 30tt1, 2Q74
FY 2073 -Juy 1st, 2012 -June 3(kh, 2073
FY ZD12 - JuFy 1st. 2011 - June 3041, 2012
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Learning
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Child 3rd 3eft Two Year Olds 4
Learning
Cerrter

Chid 4th left Three Year Olds
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Center

Total Capacity X35 sq. fl.: 138

Tota! ~ Chadren this Date: 109 Total Capacity X35 sq. ft.: 450

Braakfast,0utside

..f f. ~. ~ 9 3 
t, nJ t T }{~ Y «!. 1,

14 C

20 C

~Y9*o~nd Playground
Building PlayBrourtd Occu Compliance

cnb ~n~r,y c~e~ back rigrn, ~w~os 3a ~ c
r ~ =~

Child learning Center presCtwoUAS PG 74 C

17 C NA NA DiaQering,Circle
Time

~rF x~~
~~ t+ Y ~J ~~

l ~ r ~

y t

S j ~~SYa ~ 
J~`+n

30 G NA NA Tsansitioning

O.C.G_A. 5eciion 42.1.12(1)(2) requires Bright from tfie Stara: Georgia Dep2rtrnent of Early Care artd Learning to notify ticertsedlregistered child care
progrartts on accessing and retrieving from the Georgia Bureau of Investigation's (GB!} website a list of the names and addresses of a~ registered sexual
offianders. Please see GB1's website located al httpJlgbi.georgia.gov to access the Gecxgia Sex Off~der Registry.

Plan aF Imps : No Plar~ Developed

have read and undarsfand the Rules arrd Regulations for Child Care Learning Centers. 59~-'f-1. 1 ad~r~owledge that Gee iberrts naed in this report have been dscussed wim
me and I hate agreed to a Plan of improuemer~t (POI} as indicaeed in this mport 1 understand the axrediai of B~ese dafic~erries, while required. wad Wort necessarily
prevent DECAL kom faking adverse action against this facitiry. I understand thai'rf 1 disagree wiM anyofithe deficiencies ated, s Ira~e the right to refute Gie~n on ttrs report
a any other form that I choose to send to Cfiild Care Services.

L~ L1

~j~ ;l~dt -4-,, ~~r, 7 ;~ ~ 4 ~~ I3nIr3 ~ I

Courtney Robinson, Program OtFicial Dale Lacey L.~r~s, G uttant Date



Bright from the Start
Georgia Department of Eariy Care and Learning

Date: 10/28/2013 Purpose: Moni#oring Visit

CCLC-26Z

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
Chatham County
(912) 748-1408
cou rt ney. rabinson~ymcaofcoastalga.org

Mailing Address
Same

Corn~liance
Projected FY 2(114 Compifance: Compliant
End of FY tot 3 Compliance Not Compliant
End of FY 2012 Compliance: Not Compliant

-. . j ~ .... ~J

2 Martin Luther King Jr. Drive SE, fi70 East Tower
Atlanta, GA 30334
Phone: {404)657-5562

www,decal.ga.gov

Arrival: 11:25 AM

Consultant

Lacey Lewis

Departure: 1230 PM

2 Martin Luther King Jr. Drive SE,
fi70 East Tower
Atlanta, GA 30334
Phone: (866) 371-771
Fax: {866) 372-2250
Iacey.lewisLd'idecai.ga.gov

Legend
FY 2014 - Juty 1st, 2013 - Jtme 30th, 2014
FY 2013 - Juty 1st, 2012 - .tune 30th, 2013
FY 2012 -July 1st, 2011 -June 30th, 2012

Max 36 35 SF. Maz 26 26 SF.
Building Room Age Group Staff Children NCI( SF. Comp. SF. Comp. Motes

A/5 adult gym 0 0 C 106 C NA MA Not In
building Use,9reakfast

A!S .°, - terence Coom 0 0 C 73 C' NA :.. " 13A -Not lr~ Lfse ,
b~ .-
A(S Gym 0 0 C 163 C NA NA Not In Use
building

A/S Iadfit9.Y.~ ':. 0 0: C 2s .. C N~4.:. NA' NatlltUas:...
t3st~IdlRg .: ... :~ .:,

;, _

Total Capacity X35 sq. ft.: 312
~~

Child t st left Infants 2 8 C 13 C NA NA Floor
Learning Play,Sleeping
Center



:Clad ,_: 'tic naEit
_..

In#ants end floe i~ea(: OEds -
t

3. 8 - _ . C ' 1 d C ; . NA 4~A .. taw',: ':.
Pax t~ ltR~C~►.~l,eartNnij,

=:
~.11tE[...:

Child 2nd left(P}O PreK 2 TS C 19 C NA NA
Learning Breakfast,0utside
Center

~h+kt i 2ndC+gF~t OrteXea!',41~ , 2 fD. C 14 C NA NA`
`L€~~fr8; ~ . TFan~tionmg.."

~~'.... Circfe ~7tne .
ChikS 3rd left Two Year Olds 4 54 C 17 C NA NA Diapering,Circfe
Learning Time
Center

C~r2kt 3rd tx,~hE °'Ftiti+~ Yr:OldS 2 11 C t 3 C t~lA FlA - Y~tls±tiorik~g
i.~a~ti~g
Ger~ef

Child 4th left Three Year Olds 3 20 C 30 C NA NA Transitioning
Learning
Ce~fer

Child ' ~tt.iigM(PF<k RraK . ,. , _ ' . 2 20 G 22 Cis NA Nk : 0ufsfde
L~1~
e~Mer

Total Capacity X35 sq, ft.' 138

Total #Children this Date: 109 Total Capacity X35 sq. ft.: 45{)

Playground Playground
Building Playground Occupancy Compliance

Child Learning Center back right, twos 34 C

Gfilid :toar~ing Gsrldet:::}root right; todd3ers 74 C

Child Learning Center preschoollAS PG 74 C

Comments

O. C.G.A. Section 42.f .12(i){2) requires Brighf from the Start: Georgia Departmerrt of Earty Care and Learning to notify licensedlregistered child care
programs on accessing and retrieving from the Georgia Hureau of Investigation's (GBI) website a list of Use names and addresses of all registered sexual
offenders. Please see GBI's website locafed at http:l/gbi.leorgia.gov to access the Georgia Sex Offender Registry.

Plan of Improvement: No Plan Developed

have read and understand the Rufes and Regulations for Child Cate Learning Centers. 591-1-7. I ackrrwr(edge that the items noted in this report have been discussed with
me and I have agreed to a Plan of ImprovemeN (POt) as indicated in This report. I underslarid that correction of these deficiencies, while required, will not necessarily
prevent DECAL from taking adverse action against this facility. I understand that if 1 disagree vrith any of the deficiencies cited, I have the rght fa refute them on this report
or any dher form that 1 choo~.~o send ~o Child Care Services. ~

Courtney Robin Program official Date lacey Lewis, Consu ant Date



Brigh# from the Start
Georgia Department of Early Care and Learning

Date: 10!28/2013 Purpose: Monitoring Visit

GCLC-262

West Chatham YMCA Child Leming Center

185 Isaac G Laroche Drive
Pooler, GA 31322
Chatham Cvunty
(912) 7A8-1408
Courtney. robirison@ymcaofcoastalga.org

lYlailing Adder
Same

2 Martin Luther King Jr. Drive SE, 6T0 East Tower
Atlanta, GA 30334
Phalle: (4D4)657-5562

www.decal.ga.gov

The foliowina information is associated with a Mon

591-1-1-.45 Safe Steeping and Resting Requirements (CR)

Correction Deadline; ~4119/2Q13

Arrival: 11:25 AM Departure: 12:3a PM

Consultant

Lacey Lewis

2 Martin Luther King Jr. Drive 5E,
670 Eas# Tower
Atlanta, GA 30334
Phone. (866) 371-7714
Fa~c: {866} 372-2250
tacey.lewis(c~decai. ga.gov

Y~sit:

Activities and Equi
Met

Prior Visits: Q417912013

Corn~cted on 70!28!2013
Discussed SIDS procedures this date.

591-1-1-.35 Swimming Pools bWater-related Activities (CR) Not Evaluated

Comment
No evaluated

Facili
591-1-7-_2S Physical Plant -Safe EnvU~nment (CR) Met

Cemment
Observation-No Hazards Accessible

591-1-1-.26 Pl2tygrounds {CR) Met

Comment
O bserva~ion-CI eaNGood

Health and Hygiene)
591-1-1-.10 Diapering Areas 8 Practices (CRj Met

Comment
Observed-Proper Diapering

Georgia DepaRment of Early Care and Learning Page 1 of 2



591-1-1-.17 Ftygiene (CR) Met

Comment
Observed-Proper Hand Washing Throughout

591-'f-i-.20 Medications (CR} Nat Evaluated

Comment
Nat evaluated

Safe
591-i-1-.11 Discipline (CR} Not Met

Finding
591-1-1-.11(2}{d} prohibits personnel from ver~aliy abusing or humiliating a child which includes the use of
threats, profanity ar belittling remarks about a child or his #amity. It was determined that a staff person, who is
also the grandparent of an enrolled child, made an inappropriate comment to her grandchild while within the
hallway of the center.

PQI (Plan of improverftent)
To ensure that only appropriate child guidance techniques are used, the center will train staff on appropriate
discipline techniques.

Correction Deadline: 10/28/2013

591-1~1-.13 Field Trips (CR)

Comment
Not evaluated

Prior Visits: 4}9!Q&l2012

Not Evak~ated

591-1-1-.36 Transportation (CR) Not Evaluated

Comment
Not evaluated

Sleeping &Resting Equ~pmen
591-1-1-.3~ Safe Sleeping and Resting Requirements {CR} Met

Comment
Discussed-SIDSllnfant Sleeping Position

Staffing and Supervision
591-1-1-.32 Sta#t_Child Ratios and Group Size SCR) Met

Comment
Observed-Appropriate Statf:Child Ratios

591-1-1-.32 Supervision (CR) Met

Comment
Observed-Adequate Supervision

Georgia Department of Early Care and Learning Page 2 of 2



CCLClGDCH ANNUAL COMPLIANCE DETERMlNATi~N WORKSHEET

CCLC-262

Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King .fir. Dave SE, 670 East Tower
Atlanta, GA 3Q334
Phone: (404)657-5562

www. decal . ga. gov

West Chatham YMCA Child Learning Center

165 Isaac G t..aroche Drive
Pooler
31322
Chatham Caunty
(912)748-1408
Courtney. robs nson@ymcaofcoastalga.org

Mailing Address
Same

Consultant

Sarah Benson

2 Martin Luther King Jr. Qrive SE,
870 East Tov~er
Atlarrta, GA 30334
Phone' (912) 544-9771
Fax:{912)544-9770
Sarah. Benton@decal. ga.gov

Arty non~ore rule vlolationa issued due to an Injury or aerloua Incldartt wltl be aqutvalerit Lo a higMisk core Hale cat~gary
cltatlon, and w111 be treated in the same way when deterrning a facility's compliance. Pisses note these Instances in the
comments seciioet.

Monitoring Ylsit
1011012013

Compliance Group Rules Law Medium High Extreme

Infant Sleeping Safety
Requiremen#s

591-1-1-.3Q(2}d Sleepers and
Swaddling

X

Monitoring Ysit
10/912U13

Compliance Group Rues Low Met~ium High Extreme

Playgrounds 591-1-'1-.26(7) Anchored
equipment, fall zones

X

Nlanitoring visit
10I1112t}13

Compliance Group F~ules Low Medium High Extreme

complaint Investigation
10(4J2fl13

Compliance Group Ruses Low Medium High Extreme

Monitoring Visit
1 011 71201 3

Compiiar►ce Group Rules Low Medium High Extreme

Monitoring Visit
1412312013



Compliance Group Rules how Medium High Extreme

Monitoring Visit
10J16t2~'E 3

Compliance Group Rules Low Medium High Extreme

Monitoring Visit
1 D/2212013

Compliance Group Rules Law Medium High Extreme

Monitoring Visit
10l28t2013

Compltanc;e Group Rules Low Medium Nigh Extreme

Discipline 591-1-1-.11(2){d) Verbally
Abuse or Humiliate

X

MonitoNng Visit
1 Q11$12Q13

Compliance Group Rules Low Medium High extreme

Mpnitor~ng Yisit
1 0/9 512 01 3

Compliance Group Rules Low Medium ~ligh E~streme

ComplaiRf iRVestigation
9t18120'S3

Gampliance Group Rules Low Medium High ~xtresna

Discipline 591-1-1-.11(2)(b) Corporal or
Physical Punishment

X

TOTAL SOW: ~ 70TAL MEDIUM: ~ TOTAL HIGH: ~ TQTA~ EXTREME:

TOTAL V151TS: 12 YEAR TO DATE COMPLIANCE: Compliant

COMPLIANCE DET~RMlNAT1UN CRf['~R1A FdFt ONE TO Tt~E~ {1.3} YIS(FS:

Compliant = 0-5 ca~e rule categories a1 Low risk, andlor No more than 2 row rule ca#egori~: of Median risk, or 1
Medium artd 1 High risk

Not Compliant = 6 w more core rule categories of Low risk andJar 3 a mae Msdlum risk, andlor 2 or more cope rule
ea4egories crF High risk

COM4PLIANC~ P~TERMI,~II~TiON CRfTER1A FOR FOUR Oft MORE 14+1 V13(TS_

Compliant = 0-7 core rule categories of ~.ow risk, ardor No more tltian 3 core rule categories d Mwlium risk, or 2
MBditxn aid 1 High risk

Noi Compliant = 8 or more core rude categories of tow risk ar~d/or 4-7 or more Core ru4e categories of Medium risk,
and/or 2 or mare core rule categories of Hfgh risk


